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I N T R O D U C T I O N

Nestled against the Santa Monica Mountains in Los Angeles County, the City of Westlake Village
is a unique, master-planned community that encompasses twenty individual neighborhoods and
approximately 850 commercial and light industrial businesses. Incorporated in 1981 and home
to an estimated 8,043 residents,1 the City provides a full suite of services either directly or
through contract with local public and private agencies.

To monitor its progress in meeting residents’ needs, the City of Westlake Village engages resi-
dents on a daily basis and receives periodic subjective feedback regarding its performance.
Although these informal feedback mechanisms are a valuable source of information for the City
in that they provide timely and accurate information about the opinions of specific residents, it is
important to recognize that they do not necessarily provide an accurate picture of the commu-
nity as a whole. For the most part, informal feedback mechanisms rely on the resident to initiate
feedback, which creates a self-selection bias—the City receives feedback only from those resi-
dents who are motivated enough to initiate the feedback process. Because these residents tend
to be either very pleased or very displeased with the service they have received, their collective
opinions are not necessarily representative of the City’s resident population as a whole.

PURPOSE OF STUDY   The motivation for the current study was to design and employ a
methodology that would avoid the self-selection bias noted above and thereby provide the City
with a statistically reliable understanding of its residents’ satisfaction, priorities, and concerns
as they relate to services and facilities provided by the City. Ultimately, the survey results and
analyses presented in this report provide City Council and staff with information that can be
used to make sound, strategic decisions in a variety of areas including service improvements and
enhancements, measuring and tracking internal performance, budgeting, policy, planning, and
community engagement. 

To assist in this effort, the City selected True North Research to design the research plan and
conduct the study. Broadly defined, the study was designed to:

• Gauge residents’ perceptions of quality of life issues in Westlake Village;

• Measure residents’ overall satisfaction with the City’s efforts to provide municipal services, 
and their satisfaction with a variety of specific services;

• Gather opinions on topics such as public safety, emergency preparedness, affordable hous-
ing, water conservation, local governance, and interaction with city staff;

• Identify how residents prioritize among a list of potential programs, projects, and capital
improvements;

• Examine the effectiveness of the City’s communication with residents; and

• Collect additional background and demographic data that is relevant to understanding resi-
dents’ perceptions, needs, and interests.

1. Source: California Department of Finance estimate for January 2022.
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This is not the first statistically reliable community survey conducted for the City. Similar studies
were conducted in 2005, 2009, and 2016 and many of the questions included in the 2022 survey
were tracked from prior studies. Because there is a natural interest in tracking the City’s perfor-
mance in meeting the evolving needs of its residents, where appropriate the results of the cur-
rent study are compared with the results of identical questions included in the prior studies.

STATISTICAL SIGNIFICANCE   Many figures and tables in this report present the results of
questions asked in 2022 alongside the results found in the 2016 survey for identical questions.
In such cases, True North conducted the appropriate tests of statistical significance to identify
changes that likely reflect actual changes in public opinion between the prior survey (2016) and
the current (2022)—as opposed to being due to chance associated with selecting two samples
independently and at random. Differences between the two studies are identified as statistically
significant if we can be 95% confident that the differences reflect an actual change in public
opinion between the two studies. Statistically significant differences within response categories
over time are denoted by the † symbol which appears in the figure next to the appropriate
response value for 2022.

OVERVIEW OF METHODOLOGY   A full description of the methodology used for this
study is included later in this report (see Methodology on page 54). In brief, the survey was
administered to a random sample of 413 residents who reside within the City of Westlake Vil-
lage. The survey followed a mixed-method design that employed multiple recruiting methods
(mail, email, text, and phone) and multiple data collection methods (phone and online). Adminis-
tered between October 11 and November 17, 2022, the average interview lasted 18 minutes.

ORGANIZATION OF REPORT   This report is designed to meet the needs of readers who
prefer a summary of the findings as well as those interested in the details of the results. For
those who seek an overview of the findings, the sections titled Just the Facts and Conclusions are
for you. They provide a summary of the most important factual findings of the survey in bullet-
point format and a discussion of their implications. For the interested reader, this section is fol-
lowed by a more detailed question-by-question discussion of the results from the survey by topic
area (see Table of Contents), as well as a description of the methodology employed for collecting
and analyzing the data. And, for the truly ambitious reader, the questionnaire used for the inter-
views is contained at the back of this report (see Questionnaire & Toplines on page 57), and a
complete set of crosstabulations for the survey results is contained in Appendix A.

ACKNOWLEDGEMENTS   True North thanks the City of Westlake Village for the opportunity
to conduct the study and for contributing valuable input during the design stage of this study.
The collective experience, insight, and local knowledge provided by city representatives and staff
improved the overall quality of the research presented here.

DISCLAIMER   The statements and conclusions in this report are those of the authors
(Dr. Timothy McLarney and Richard Sarles) at True North Research, Inc. and not those of the City,
its City Council, or staff. Any errors and omissions are the responsibility of the authors.
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ABOUT TRUE NORTH   True North is a full-service survey research firm that is dedicated to
providing public agencies with a clear understanding of the values, perceptions, priorities, and
concerns of their residents and customers. Through designing and implementing scientific sur-
veys, focus groups, and one-on-one interviews, as well as expert interpretation of the findings,
True North helps its clients to move with confidence when making strategic decisions in a variety
of areas—such as planning, policy evaluation, performance management, establishing fiscal pri-
orities, passing revenue measures, and developing effective public information campaigns.

During their careers, Dr. McLarney (President) and Mr. Sarles (Principal Researcher) have
designed and conducted over 1,200 survey research studies for public agencies—including more
than 400 studies for California municipalities and special districts.
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J U S T  T H E  F A C T S

The following is an outline of the main factual findings from the survey. For the reader’s conve-
nience, we have organized the findings according to the section titles used in the body of this
report. Thus, if you would like to learn more about a particular finding, simply turn to the appro-
priate report section.

QUALITY OF LIFE   

• When asked to rate the City of Westlake Village on a number of key dimensions, respon-
dents expressed the most favorable opinions of the overall quality of life in the City (97%
excellent or good) and Westlake Village as a place to raise a family (91%), followed by as a
place to shop and dine (83%), recreate (82%), and retire (79%). Although still rated favorably
by over two-thirds (69%) of residents, Westlake Village as a place to work received softer rat-
ings, with 20% of respondents unsure or unwilling to provide a rating.

• When asked what they like most about living in the City of Westlake Village that should be
preserved in the future, residents were most apt to cite greenery/open space (18%) and
safety/low crime rate (18%), followed by landscaping (14%), cleanliness (13%), and parks/
trails (11%). 

• When asked what city government could do to make Westlake Village a better place to live,
three-in-ten residents surveyed (30%) reported that no changes are needed (17%) or could
not think of any desired changes (13%). Among specific changes that were desired, the most
common were enforcing traffic laws (10%), limiting growth and protecting open space (7%),
and improving public safety (6%).

CITY SERVICES   

• Eighty-four percent (84%) of Westlake Village residents indicated they were either very satis-
fied (54%) or somewhat satisfied (30%) with the City’s efforts to provide municipal services.
Just 5% of respondents indicated that they were dissatisfied with the City’s overall perfor-
mance, and an additional 11% indicated that they were unsure or unwilling to share their
opinion. 

• Among 18 specific service areas tested, respondents were most satisfied with the City’s
efforts to provide library services (99% very or somewhat satisfied), followed by maintain the
visual character and community identity of Westlake Village (96%), manage its finances and
maintain financial stability (96%), provide special events and cultural activities (96%), main-
tain streets and roads (96%), maintain parks and recreation areas (96%), and keep land-
scapes and public areas of the City clean and well-maintained (95%).

• At the other end of the spectrum, respondents were less satisfied with the City’s efforts to
address homelessness (63%).

PUBLIC SAFETY & PREPAREDNESS   

• Ninety-eight percent (98%) of residents rated Westlake Village as either very safe (68%) or
somewhat safe (29%) as a place to live, with the remainder viewing the City as somewhat
unsafe (1%) or very unsafe (1%).

• When presented with six specific scenarios, residents who provided an opinion indicated
that they felt safest visiting parks and open space areas (96% very or somewhat safe) and
driving on local streets (96%), followed by walking in their neighborhood after dark (88%)
and walking along the side of local streets or crossing streets on foot (86%). Approximately
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eight-in-ten residents (82%) felt safe walking in commercial areas of the City after dark,
whereas three-quarters (75%) felt safe bicycling on or alongside local streets.

• Overall, 19% of Westlake Village residents indicated that their household is well-prepared to
be self-sufficient in the event of a natural disaster or other emergency, whereas 45% felt
somewhat prepared, and 25% slightly prepared. Approximately 8% of respondents indicated
that their household is not at all prepared to be self-sufficient if a natural disaster or other
city-wide emergency were to occur, and 3% were either unsure or unwilling to share their
opinion. 

• More than 85% of respondents indicated their household has emergency lighting and flash-
lights with extra batteries (87%), a first aid kit (86%), and a 72-hour supply of prescription
medications for all family members and pets (86%). 

• More than two-thirds of residents also indicated that they have a 72-hour supply of emer-
gency food and water for family members and pets (70%), tools that are required to shut off
water, gas, and electricity (69%), and the ability to leave their home by vehicle in less than
five minutes if ordered to evacuate (68%). 

• Less than half (46%) of residents have an emergency supply kit with all their essentials that
is easily accessible and can be taken with them if they are evacuated, and less than three-in-
ten have a family emergency plan that they review or practice annually (29%).

HOUSING   

• Overall, 12% of residents viewed the availability of afforable housing in the City in a positive
light (5% excellent, 8% good), 24% felt it was fair, whereas the majority used poor (29%) or
very poor (21%) to describe the availability of afforable housing in Westlake Village. An addi-
tional 14% were unsure (10%) or unwilling to provide a rating (4%).

• To meet State housing requirements, residents were most supportive of incorporating
affordable housing for seniors (84% strongly or somewhat support) and affordable work-
force housing for those in essential jobs like teachers, firefighters, and law enforcement
(81%) into the North Business Park redevelopment plan. 

• Two-thirds (67%) of residents would support larger housing units with two or more bed-
rooms, whereas six-in-ten supported mixed-use housing which is housing built on top of or
next to commercial buildings (62%) and smaller housing units with one bedroom or studio
floorplans (60%) in the plan.

• Just over half of Westlake Village residents indicated support for affordable housing for very
low to moderate income families (54%) and housing that is dedicated for rentals (51%) in the
plan.

SPENDING PRIORITIES   

• Among nine specific projects and programs the City could fund in the future, maintaining
public landscaping throughout the City was assigned the highest priority (86% high or
medium priority), followed by investing in infrastructure to facilitate the availability of fiber
optic and broadband Internet in the region (81%) and enhancing city landscaping to promote
sustainability and reduce maintenance costs (77%).

• When compared to the other programs and projects tested, Westlake Village residents
assigned a lower priority to revitalizing the Civic Center and courtyard (24%) and construct-
ing additional sidewalks in residential areas (48%).
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WATER CONSERVATION   

• Eight-in-ten residents were either very (39%), somewhat (26%), or slightly (14%) aware of the
resources and incentives available to help their household conserve water, whereas 20% of
residents confided that they were not at all aware of them and 1% preferred not to answer.

• When asked to assess their current efforts to conserve water, 64% of respondents indicated
that they are already doing everything they can and cannot do any more to conserve water,
whereas one-third (33%) revealed that they can probably do a little bit more to conserve
water and 2% confided they can probably do much more.

COMMUNICATION   

• The most frequently-cited sources for information about Westlake Village news, information,
and programming were The Acorn Newspaper (60%) and the City’s newsletter (59%), fol-
lowed by direct mail flyers or brochures (21%), the City’s website (21%), social media (17%),
and email/text blasts from the City (16%). 

• Overall, 84% of respondents indicated they were satisfied with the City’s efforts to communi-
cate with residents through newsletters, the Internet, television, and other means. The
remaining respondents were either dissatisfied with the City’s efforts in this respect (9%) or
unsure of their opinion (8%).

• Approximately one-third of Westlake Village residents (32%) indicated that they would like to
receive more information about from the City. Those respondents were most interested in
receiving additional information regarding events and activities for all ages (19%), crime and
public safety (18%), future planned developments (15%), city finances and budgeting (10%),
and environmental issues and recycling (9%).

• Residents indicated that newsletters and other materials mailed to the home (i.e., direct
mail) was the most effective method for the City to communicate with them (88% very or
somewhat effective), followed by email and electronic newsletters (84%), the City’s website
(81%), and an annual city calendar that lists city meetings/events throughout the year (79%). 

• At the other end of the spectrum, Twitter (30%), automated telephone calls (36%), the City’s
TV channel (38%), Instagram (39%), and Facebook (39%) were generally viewed by residents
as less effective ways for the City to communicate with them.

STAFF & GOVERNANCE   

• Among those with an opinion, the City of Westlake Village was rated highest for its perfor-
mance in being responsive to residents and businesses (71% excellent or good), followed by
spending tax dollars wisely (69%), providing access to information (69%), and managing
development and effectively planning for the future (69%). 

• Although still positive, residents provided slightly lower ratings for the City’s performance
engaging with residents to get their feedback (64%) and being transparent (61%).

• Just over one-third (34%) of respondents indicated that they had contacted Westlake Village
staff at least once during the 12 months prior to the interview.

• Nine-in-ten respondents with staff contact indicating that Westlake Village staff members
are very or somewhat professional (93%), accessible (92%), and helpful (91%).

• Just over half of residents rated the quality of education in the Las Virgenes Unified School
District as excellent (25%) or good (32%), 11% indicated it is fair, and 5% described it as poor
or very poor. The remaining 27% of respondents surveyed were unsure or declined to pro-
vide their opinion.
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C O N C L U S I O N S

As noted in the Introduction, this study was designed to provide the City of Westlake Village with
a statistically reliable understanding of its residents’ opinions, satisfaction, and priorities as they
relate to services, facilities, and policies provided by the City. As such, the findings of this study
can provide the City with information needed to make sound, strategic decisions in a variety of
areas including performance management, planning, establishing budget priorities, and commu-
nity engagement.

Whereas subsequent sections of this report are devoted to conveying the detailed results of the
survey, in this section we attempt to ‘see the forest through the trees’ and note how the survey
results answer key questions that motivated the research. The following conclusions are based
on True North’s interpretations of the results, as well as the firm’s experience conducting similar
studies for government agencies throughout the State.

How well is the City per-
forming in meeting the 
needs of Westlake Vil-
lage residents?

The past few years leading up to the 2022 Community Opinion Survey
were punctuated by difficult and dramatic events in Westlake Village. The
coronavirus pandemic that arrived in early 2020 has taken lives, threat-
ened livelihoods, and forced dramatic changes in the way residents live,
work, socialize, and play. Non-essential businesses were shuttered for
weeks or months at a time to curb the spread of COVID-19, and the
City’s operations were also adjusted to protect public health and adhere
to State and County guidelines. Services that could be effectively moved
to an online format were able to continue in that form, whereas other
programs and services were modified, curtailed, or canceled to protect
the safety of the public and city employees. Many city facilities were also
closed periodically to prevent the spread of COVID-19, including City
Hall.

Of course, the pandemic was not the only challenge during this period.
The killing of George Floyd in May 2020 during an arrest in Minneapolis
sparked outrage, prompted thousands of protests across the nation, and
prompted a national discussion about structural racism and calls for
social justice reforms. On the economic front, inflation reached a 40-year
high earlier this year, supply chain issues and product shortages persist,
the stock market has declined signicantly, and both the cost of housing
and the cost of borrowing for a mortgage trended upward. Environmen-
tal factors have also conspired to make this a difficult period, as severe
drought, heat waves, and wild fires impact many aspects of our lives,
such as the cost of utilities, the availability and cost of home insurance,
and the quality of the air we breathe.

Against this turbulent backdrop, it isn’t surprising that residents’ opin-
ions about the City’s performance in providing municipal services dipped
somewhat from the levels found back in 2016. What is surprising is how
modest the magnitude of change in opinions was considering the chal-
lenging circumstances and that the City had to reinvent how it provides
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many services during this period. Overall, 84% of Westlake Village resi-
dents indicated they were satisfied with the City’s efforts to provide
municipal services in 2022, down just 6% from the level recorded in
2016. Moreover, this change was largely driven by an increase in the per-
centage of respondents who were unsure (rather than dissatisfied). Iso-
lating only respondents who held an opinion reveals that the overall
satisfaction level in 2022 is remarkably similar to prior surveys (2022:
94%, 2016: 95%, 2009: 96%, 2005: 96%). It is also important to note that
overall satisfaction with the City’s efforts to provide municipal services is
widespread, with approximately nine-in-ten respondents in every sub-
group indicated that they were generally satisfied with the City’s perfor-
mance in providing municipal services (see Overall Satisfaction on page
18).

The high level of satisfaction expressed with the City’s performance in
general was also mirrored in residents’ assessments of the City’s perfor-
mance in providing most specific services, with the highest satisfaction
scores assigned to the City’s efforts to provide library services, maintain
the visual character and community identity of Westlake Village, manage
its finances and maintain financial stability, provide special events and
cultural activities, maintain streets and roads, maintain parks and recre-
ation areas, and keep landscapes and public areas of the City clean and
well-maintained. There were statistically significant increases in resident
satisfaction for seven of the fourteen services tested in both 2016 and
2022, with the largest improvement evidenced for the City’s efforts to
manage traffic in the City (+7%, see Specific Services on page 20). There
were no statistically significant declines during this period.

The City’s strong performance providing municipal services has also
contributed to a high quality of life for residents. An overwhelming 97%
of residents surveyed in 2022 provided excellent or good ratings for the
overall quality of life in the City, which was nearly identical to the 98%
recorded in each prior survey. This sentiment was widespread, with at
least nine-in-ten respondents within all identified demographic sub-
groups rating the quality of life in Westlake Village as excellent or good
(see Overall Quality of Life on page 12). 

Another indicator of a well-managed city meeting its residents’ needs is
that when asked to indicate one thing that city government could do to
make Westlake Village a better place to live, the most common response
from residents was a request that the City continue what it is already
doing (i.e., no changes) or a shrug of the shoulders (i.e., not sure, see
What Should Be Changed? on page 15).
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How is the City per-
ceived with respect to 
governance?

Although much of the survey focused on residents’ satisfaction with the
City’s efforts to provide specific services, as with other progressive cities
Westlake Village recognizes there is more to good local governance than
simply providing satisfactory services. Do residents perceive that the
City is responsive to residents and businesses? How well is the City
engaging with its residents? Do residents feel that the City is doing a
good job managing development and effectively planning for the future?
Answers to questions such as these are as important as service-related
questions in measuring the City’s performance in meeting residents’
needs.

Regarding perceptions of local government, the City was rated highest
for its performance in being responsive to residents and businesses,
spending tax dollars wisely, providing access to information, and manag-
ing development and effectively planning for the future—with approxi-
mately seven-in-ten residents assigning positive ratings (among those
who provided an opinion). Although still quite positive, this is an area
that trended downward from 2016 to 2022. There were statistically sig-
nificant declines in residents’ assessments of the City’s performance
being transparent (-13% excellent or good), providing access to informa-
tion (-13%), and managing development and effectively planning for the
future (-9%) during that time period (see Local Governance on page 47).

Ratings for City of Westlake Village staff were extremely positive. Among
those who had interacted with staff during the 12 months prior to the
survey, approximately nine-in-ten rated staff as professional (93%),
accessible (92%), and helpful (91%)—with the percentage rating staff as
very professional, accessible, and helpful remaining statistically consis-
tent with 2016 levels. Staff contact in the year prior to the interview was
also statistically unchanged (see Staff Contact on page 48). 

Where should the City 
focus its efforts in the 
future?

In addition to measuring the City’s current performance, a primary goal
of this study is to look forward and identify opportunities to adjust ser-
vices and/or refine communications strategies to best meet the commu-
nity’s evolving needs and expectations. Although residents are generally
satisfied with the City’s performance, there is always room for improve-
ment. Below we note some of the areas that present the best opportuni-
ties in this respect.

Considering respondents’ verbatim answers regarding what they feel city
government could do to make Westlake Village a better place to live (see
What Should Be Changed? on page 15), as well as the list of services and
their respective satisfaction levels (see Specific Services on page 20), the
top opportunities for improvement are: addressing homelessness, pro-
moting economic development to attract businesses and jobs to the City,
collaborating with homeowners associations, and enforcing traffic laws.
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Additional opportunities for aligning the City’s future investments with
residents’ priorities were also found in the survey (see Spending Priori-
ties on page 33). When asked to prioritize among a long list of potential
projects and programs that could receive funding in the future, residents
were most supportive of continuing to maintain public landscaping
throughout the City, investing in infrastructure to facilitate the availabil-
ity of fiber optic and broadband Internet in the region, and enhancing
city landscaping to promote sustainability and reduce maintenance
costs.

With the recommendation that the City focus on these areas, it is equally
important to stress that when it comes to improving satisfaction in ser-
vice areas, the appropriate strategy is often a combination of better com-
munication and actual service improvements. It may be, for example,
that many residents are simply not aware of the City’s ongoing infra-
structure improvement efforts, or the limits of what a city can do to
address homelessness. Choosing the appropriate balance of actual ser-
vice improvements and efforts to raise awareness on these matters will
be a key to maintaining and improving the community’s overall satisfac-
tion in the short- and long-term.

It is also important to keep in mind that although these areas represent
opportunities to improve resident satisfaction, the City should not over-
steer. Indeed, the main takeaway from this study is that the City does
many things very well, and emphasis should be on continuing to perform
at that high level. The vast majority of residents are pleased with the
City’s efforts to provide services and programs, and have a favorable
opinion of the City’s performance in most areas. The top priority for the
City should thus be to do what it takes to maintain the high quality of
services that it currently provides.

How well is the City com-
municating with West-
lake Village residents, 
and what are some of 
the main challenges?

The importance of city communication with residents cannot be over-
stated. Much of a city’s success is shaped by the quality of information
that is exchanged in both directions, from the City to the community and
from the community to the City. This study is just one example of West-
lake Village’s efforts to enhance the information flow to the City to better
understand the community’s concerns, perceptions, and needs. Some of
Westlake Village’s many efforts to communicate with its residents
include its cable television channel, newsletters, emails, timely press
releases, social media, and its website.

Keeping up with the challenge of communicating with residents has been
difficult for many public agencies in recent years. As the number of
information sources and channels available to the public have dramati-
cally increased, so too has the diversity in where residents regularly turn
for their information. Not only have entirely new channels arisen to
become mainstream and nearly ubiquitous (e.g., social media), within
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these channels there exists a proliferation of alternative services. To add
to the challenge, residents’ preferences for information sources are also
dynamic, subject to change as new services are made available while oth-
ers may fade in popularity, making thorough, effective communication a
moving target for public agencies.

The present survey provides positive news with respect to city-resident
communication. City-sponsored sources were well-represented among
the methods respondents mentioned when asked where they turn to find
out about City of Westlake Village news, information, and programming.
Indeed, the City’s newsletter and website were among the top four
sources. In True North’s experience, a high level of satisfaction with a
city’s communication efforts is generally associated with and likely
caused by a greater reliance among residents on city-sponsored sources
of information such as newsletters, websites, and related publications
(see Information Sources on page 39). Moreover, 84% of residents said
they were satisfied with the City’s efforts to communicate through news-
letters, the Internet, television, and other means—statistically similar to
the 81% recorded in 2016. Even among the minority of residents dis-
pleased with the City’s overall performance in providing municipal ser-
vices, seven-in-ten (73%) said they were satisfied with the City's
communication efforts (see Satisfaction with City-Resident Communica-
tion on page 40). 

Looking forward, the 2022 survey does provide some guidance as to the
most effective ways that the City can communicate with residents, as
well as how preferred methods of communication may vary based on fac-
tors such as age, neighborhood, and satisfaction with the City’s perfor-
mance (see Communication Preferences on page 44). It is important to
recognize that the challenges associated with city-resident communica-
tion will continue to change (and may continue to grow) as secondary
sources proliferate and technology changes. To stay ahead of the curve,
Westlake Village, like other cities, should periodically conduct a careful
review of its communications strategies and budget to ensure that both
are evolving accordingly.
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Q U A L I T Y  O F  L I F E

The opening series of questions in the survey was designed to assess residents’ top of mind per-
ceptions about the quality of life in Westlake Village, what they want to preserve about the City,
as well as ways to improve the quality of life.

OVERALL QUALITY OF LIFE   At the outset of the survey, residents were asked to rate
Westlake Village on a number of key dimensions including overall quality of life, as a place to
raise a family, and as a place to work, using a five-point scale of excellent, good, fair, poor, or
very poor. As shown in Figure 1 below, respondents expressed the most favorable opinions of
the overall quality of life in the City (97% excellent or good) and Westlake Village as a place to
raise a family (91%), followed by as a place to shop and dine (83%), recreate (82%), and retire
(79%). Although still rated favorably by over two-thirds (69%) of residents, Westlake Village as a
place to work received softer ratings, with 20% of respondents unsure or unwilling to provide a
rating.

Question 2   How would you rate: _____? Would you say it is excellent, good, fair, poor or very
poor?

FIGURE 1  RATING CITY OF WESTLAKE VILLAGE

Figure 2 on the next page shows residents’ perceptions of the overall quality of life in Westlake
Village by study year. Quality of life ratings have remained consistent since the first survey was
conducted in 2005. Figures 3 through 5 on the following pages show how ratings of the quality
of life in Westlake Village varied by length of residence, ethnicity, home ownership, gender, pres-
ence of a school-aged child in the home, age, and neighborhood. Regardless of subgroup cate-
gory, respondents generally held a very positive assessment of the quality of life in the City.
Indeed, at least nine-in-ten residents in every identified subgroup rated the quality of life in West-
lake Village as excellent or good.
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FIGURE 2  QUALITY OF LIFE BY STUDY YEAR

FIGURE 3  QUALITY OF LIFE BY YEARS IN WESTLAKE VILLAGE & ETHNICITY

FIGURE 4  QUALITY OF LIFE BY HOME OWNERSHIP STATUS, GENDER, SCHOOL-AGED CHILD IN HSLD & AGE
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FIGURE 5  QUALITY OF LIFE BY NEIGHBORHOOD OF RESIDENCE

WHAT DO YOU LIKE MOST ABOUT LIVING IN WESTLAKE VILLAGE?   New to the
2022 survey, the next question in this series asked residents to identify what they like most
about living in the City of Westlake Village that should be preserved in the future. Question 3
was posed in an open-ended manner, allowing residents to mention any aspect or attribute that
came to mind without being prompted by or restricted to a particular list of options. True North
later reviewed the verbatim responses and grouped them into the categories shown in Figure 6
on the next page.

Westlake Village residents were most apt to cite greenery/open space (18%) and safety/low crime
rate (18%) as what they like most about living in the City and would like to preserve, followed by
landscaping (14%), cleanliness (13%), and parks/trails (11%). Other specific attributes cited by at
least 5% of residents included Westlake Village’s sense of community and family-oriented nature
(9%), its small town feel (8%), low density/no tall buildings (8%), stores and restaurants (7%), that
it is quiet and peaceful (7%), and the lake (7%). An additional eight percent (8%) of residents
could not think of anything specific when asked what they like most about Westlake Village that
should be preserved in the future.
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Question 3   What do you like most about the City of Westlake Village that should be preserved
in the future?

FIGURE 6  LIKE MOST ABOUT CITY

WHAT SHOULD BE CHANGED?   In an open-ended manner similar to that described
above for Question 3, all respondents were also asked to indicate the one thing that city govern-
ment could change to make Westlake Village a better place to live, now and in the future. True
North reviewed the verbatim responses to Question 4 and grouped them into the categories
shown in Figure 7 on the next page.

Three-in-ten residents surveyed (30%) reported that no changes are needed (17%) or could not
think of any desired changes (13%), both of which are indicative of a respondent who does not
perceive any pressing issues or problems in the City. Among the specific changes desired, the
most common were enforcing traffic laws (10%), limiting growth and protecting open space (7%),
and improving public safety (6%). Each of the other changes were mentioned by less than five
percent of respondents, respectively.
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Question 4   If the city government could change one thing to make Westlake Village a better
place to live now and in the future, what change would you like to see?

FIGURE 7  ONE CHANGE TO IMPROVE WESTLAKE VILLAGE

Table 1 on the next page presents the top five responses to this question by study year. Limiting
growth/protecting open space, no changes needed, and not sure/cannot think of anything have
been mentioned among the top five responses in every study. Enforcing traffic laws and improv-
ing public safety were new to the top five in 2022, taking the place of reducing traffic congestion
and improving sidewalks and paths from 2016.
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TABLE 1  ONE CHANGE TO IMPROVE WESTLAKE VILLAGE BY STUDY YEAR
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C I T Y  S E R V I C E S

After measuring respondents’ perceptions of the quality of life in Westlake Village, the survey
next turned to assessing their opinions about the City’s performance in providing various munic-
ipal services.

OVERALL SATISFACTION   The first question in this series asked respondents to indicate
if, overall, they were satisfied or dissatisfied with the job the City of Westlake Village is doing to
provide services. Because this question does not reference a specific program, facility, or service
and requested that the respondent consider the City’s performance in general, the findings of
this question may be regarded as an overall performance rating for the City.

As shown in Figure 8 below, 84% of Westlake Village residents indicated they were either very
satisfied (54%) or somewhat satisfied (30%) with the City’s efforts to provide municipal services.
Just 5% of respondents indicated that they were dissatisfied with the City’s overall performance,
and an additional 11% indicated that they were unsure or unwilling to share their opinion.
Although the overall level of satisfaction is a bit lower in 2022 than prior studies, the change was
driven by a statistically significant decline in the percentage very satisfied (-8%) and an increase
in the percentage unsure (+5%). Filtering out the unsure subgroup from each study year yields a
level of overall satisfaction in 2022 that is similar to prior studies (2022: 94%, 2016: 95%, 2009:
96%, 2005: 96%).

Question 5   Next, I would like to ask a series of questions about services provided by the City of
Westlake Village. Generally speaking, are you satisfied or dissatisfied with the job the City of
Westlake Village is doing to provide city services?

FIGURE 8  OVERALL SATISFACTION BY STUDY YEAR

† Statistically significant change (p < 0.05) between the 2016 and 2022 studies.

Figures 9 to 11 on the next page display how the percentage of respondents who were satisfied
with the City’s overall performance varied across a host of demographic subgroups. The most
striking pattern in the figures is that the high level of satisfaction expressed by residents as a
whole was also generally shared by all subgroups. Among those who provided an opinion,
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approximately nine-in-ten respondents in every subgroup indicated that they were generally sat-
isfied with the City’s performance in providing municipal services.

FIGURE 9  OVERALL SATISFACTION BY OVERALL, YEARS IN WESTLAKE VILLAGE & ETHNICITY

FIGURE 10  OVERALL SATISFACTION BY HOME OWNERSHIP STATUS, GENDER, SCHOOL-AGED CHILD IN HSLD & AGE

FIGURE 11  OVERALL SATISFACTION BY NEIGHBORHOOD OF RESIDENCE
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SPECIFIC SERVICES   Whereas Question 5 addressed the City’s overall performance in pro-
viding municipal services, Question 6 asked respondents to rate their satisfaction with the City’s
efforts to provide each of the specific services shown in Figure 12. For comparison purposes
between the services, only respondents who held an opinion (either satisfied or dissatisfied) are
included in the figure. Those who did not have an opinion were removed from this analysis. The
percentage of respondents who provided an opinion (either satisfied or dissatisfied) is presented
in brackets beside the service label in the figure, while the bars represent the answers of those
with an opinion. Thus, for example, of the 88% of respondents who expressed an opinion
regarding the City’s efforts to provide library services, 78% indicated they were very satisfied and
21% offered that they were somewhat satisfied.

At the top of the list, respondents were most satisfied with the City’s efforts to provide library
services (99% very or somewhat satisfied), followed by maintain the visual character and commu-
nity identity of Westlake Village (96%), manage its finances and maintain financial stability (96%),
provide special events and cultural activities (96%), maintain streets and roads (96%), maintain
parks and recreation areas (96%), and keep landscapes and public areas of the City clean and
well-maintained (95%).

At the other end of the spectrum, respondents were less satisfied with the City’s efforts to
address homelessness (63%). It is important to note, however, that even for this service the
majority of respondents indicated they were satisfied with the City’s performance.

Question 6   For the following list of services, I'd like you to tell me how satisfied you are with
the job the city is doing to provide the service. Are you satisfied or dissatisfied with the city's
efforts to: _____, or do you not have an opinion?

FIGURE 12  SATISFACTION WITH CITY SERVICES
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As shown in Table 2, there were statistically significant increases in resident satisfaction for
seven of the services tested in both 2016 and 2022, with the largest improvement evidenced for
the City’s efforts to manage traffic in the City (+7%).

TABLE 2  SATISFACTION WITH CITY SERVICES BY STUDY YEAR

† Statistically significant change (p < 0.05) between the 2016 and 2022 studies.

Table 3 displays the percentage of respondents who were satisfied with each service area accord-
ing to their satisfaction with the City’s overall performance, age, and whether they have a school-
aged child in their home. To ease review of the table, within each subgroup the three services
with the highest satisfaction ratings are highlighted in green, whereas those with the lowest sat-
isfaction ratings are highlighted in red. As shown in the table, satisfaction with the City’s efforts
to provide library services was rated in the top three among every subgroup, whereas satisfac-
tion with efforts to address homelessness was ranked the lowest across all subgroups.

TABLE 3  SATISFACTION WITH CITY SERVICES BY OVERALL SATISFACTION, AGE & SCHOOL-AGED CHILD IN HSLD

2022 2016
Manage traffic in the city 86.6 79.4 +7.2†
Collaborate with homeowners associations 84.5 79.0 +5.5†
Provide recreational programs for all ages 91.0 85.6 +5.4†
Maintain streets and roads 95.8 90.9 +5.0†
Maintain the visual character and community identity of Westlake Village 96.5 91.9 +4.5†
Provide special events and cultural activities 96.0 91.7 +4.3†
Provide library services 98.6 96.2 +2.4†
Maintain parks and recreation areas 95.7 94.6 +1.0
Manage its finances and maintain financial stability 96.0 95.4 +0.6
Keep landscapes and public areas of the city clean and well-maintained 95.2 95.1 +0.1
Provide trash collection and recycling services 93.4 94.1 -0.7
Prepare the City for emergencies 91.3 92.2 -0.8
Provide law enforcement services through the Sheriff’s Department 90.7 92.9 -2.2
Promote economic development to attract businesses, jobs to the city 81.8 85.0 -3.2
Operate in a way that is environmentally friendly and sustainable 92.5 N/A N/A
Maintain a low crime rate 86.5 N/A N/A
Promote diversity, inclusion within City events, services, programs, policies 85.7 N/A N/A
Address homelessness 62.6 N/A N/A

Study Year Change in
Satisfaction

2016 to 2022

Very
satisfied

Smwt 
satisfied

Dis-
satisfied Under 45 45 to 54 55 to 64

65 or 
older Yes No

Provide library services 100 98 93 99 100 98 99 100 99
Maintain the visual character and community identity of Westlake Village 100 98 67 95 98 97 99 95 97
Manage its finances and maintain financial stability 100 93 78 100 98 88 99 92 99
Provide special events and cultural activities 97 96 78 96 98 91 98 94 98
Maintain streets and roads 98 94 88 98 98 97 94 99 95
Maintain parks and recreation areas 99 97 80 92 100 92 97 96 97
Keep landscapes and public areas of the city clean and well-maintained 99 99 70 93 98 96 97 96 96
Provide trash collection and recycling services 99 91 66 93 90 95 96 95 93
Operate in a way that is environmentally friendly and sustainable 98 91 74 89 95 97 94 95 91
Prepare the City for emergencies 99 83 83 91 100 86 92 92 92
Provide recreational programs for all ages 96 88 78 90 86 90 95 91 92
Provide law enforcement services through the Sheriff’s Department 97 85 57 91 89 93 91 95 90
Manage traffic in the city 94 79 75 86 88 85 88 91 85
Maintain a low crime rate 93 79 55 83 86 87 93 81 91
Promote diversity, inclusion within City events, services, programs, policies 91 82 68 72 96 93 92 83 87
Collaborate with homeowners associations 97 76 51 82 94 84 83 84 86
Promote economic development to attract businesses, jobs to the city 94 70 64 77 89 76 90 83 84
Address homelessness 77 44 42 60 67 59 68 67 62

Overall Satisfaction (Q5) Age (QD6)
School-Aged Child

in Hsld (QD5)
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P U B L I C  S A F E T Y  &  P R E P A R E D N E S S

Ensuring the personal safety of residents is the most basic function of local government. It is
important to keep in mind, of course, that public safety is as much a matter of perceptions as it
is a matter of reality. Regardless of actual crime statistics, if residents don’t feel safe then they
will not enjoy the many cultural, recreational, and shopping opportunities available in the City of
Westlake Village that will enhance their quality of life. Accordingly, the 2022 survey included
questions related to how safe residents feel in a variety of situations, as well as how prepared
they are to be self-sufficient should a natural disaster or other city-wide emergency occur.

HOW SAFE IS WESTLAKE VILLAGE AS A PLACE TO LIVE?   The first question in this
series asked respondents to rate the overall safety of Westlake Village as a place to live. Ninety-
eight percent (98%) of residents rated Westlake Village as either very safe (68%) or somewhat
safe (29%) as a place to live, with the remainder viewing the City as somewhat unsafe (1%), very
unsafe (1%), or were unsure (<1%).

Question 7   Overall, how safe is Westlake Village as a place to live? Would you say it is very
safe, somewhat safe, somewhat unsafe, or very unsafe?

FIGURE 13  OPINION OF CITY SAFETY

Figures 14-16 on the next page show how residents’ assessments of safety within Westlake Vil-
lage’s varied across subgroups. With the exception of the small subgroup of residents who were
dissatisfied with the job the City is doing to provide services, at least 96% of respondents in each
subgroup rated Westlake Village as a safe place to live. Examining the intensity of ratings, resi-
dents who have lived in the City between five and nine years, those very satisfied with the job the
City is doing to provide services, Latino/Hispanic respondents, those 45 to 54 years of age or 65
years and older, men, home owners, and those living in First Neighborhood were the most likely
to rate the City as very safe.
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FIGURE 14  OPINION OF CITY SAFETY BY YEARS IN WESTLAKE VILLAGE, OVERALL SATISFACTION & ETHNICITY

FIGURE 15  OPINION OF CITY SAFETY BY AGE, GENDER, HOME OWNERSHIP STATUS & SCHOOL-AGED CHILD IN HSLD

FIGURE 16  OPINION OF CITY SAFETY BY NEIGHBORHOOD OF RESIDENCE
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SAFETY IN SPECIFIC SCENARIOS   Whereas Question 7 asked respondents to rate the
overall safety of Westlake Village as a place to live, Question 8 presented the six specific scenar-
ios listed at the bottom of Figure 17 and asked residents to describe how safe they feel in each
scenario using the scale shown on the right of the figure. To ease comparisons, only those who
provided an opinion are included in the percentage results shown in Figure 17, and the percent-
age who did so is shown in brackets at the end of each scenario label.

Question 8   When you are: _____, would you say that you feel very safe, somewhat safe, some-
what unsafe, or very unsafe?

FIGURE 17  SAFETY RATINGS BY SCENARIO

As shown in Figure 17, residents’ perceived safety varied depending on the scenario. Residents
who provided an opinion indicated that they felt safest visiting parks and open space areas (96%
very or somewhat safe) and driving on local streets (96%), followed by walking in their neighbor-
hood after dark (88%) and walking along the side of local streets or crossing streets on foot
(86%). Approximately eight-in-ten residents (82%) felt safe walking in commercial areas of the
City after dark, whereas three-quarters (75%) felt safe bicycling on or alongside local streets. The
percentage of residents who felt very safe in each scenario ranged from a low of 39% when bicy-
cling to a high or 66% when driving on local streets. Figures 18 to 20 on the next page show how
feelings of safety in each scenario varied by age, gender, ethnicity, presence of a school-aged
child in the home, and neighborhood of residence.
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FIGURE 18  SAFETY RATINGS BY SCENARIO BY AGE & GENDER

FIGURE 19  SAFETY RATINGS BY SCENARIO BY ETHNICITY & SCHOOL-AGED CHILD IN HSLD

FIGURE 20  SAFETY RATINGS BY SCENARIO BY NEIGHBORHOOD OF RESIDENCE
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EMERGENCY PREPAREDNESS   Continuing with the safety theme, all respondents were
next asked to describe how prepared their household is to be self-sufficient in the event of a nat-
ural disaster or other city-wide emergency. Overall, 19% indicated their household is well-pre-
pared to be self-sufficient in the event of a natural disaster or other emergency, whereas 45% felt
somewhat prepared, and 25% slightly prepared. Approximately 8% of respondents indicated that
their household is not at all prepared to be self-sufficient if a natural disaster or other city-wide
emergency were to occur, and 3% were either unsure or unwilling to share their opinion (Figure
21). 

Question 9   How prepared would you say your household is to be self-sufficient in the event of a
natural disaster or other city-wide emergency? Would you say you are well prepared, somewhat
prepared, slightly prepared, or not at all prepared?

FIGURE 21  HSLD PREPARED TO BE SELF-SUFFICIENT IN NATURAL DISASTER 

Figures 22-24 show how prepared residents felt they
were to be self-sufficient in the event of a natural
disaster or other emergency by years in Westlake Vil-
lage, ethnicity, overall satisfaction, home ownership
status, gender, presence of a school-aged child in the
household, age, and neighborhood of residence. Resi-
dents in the Westlake Island neighborhood were more
than twice as likely as the average respondent to feel
well prepared for a natural disaster or city-wide emer-
gency (Figure 24 on next page).

FIGURE 22  HSLD PREPARED TO BE SELF-SUFFICIENT IN NATURAL DISASTER BY YEARS IN WESTLAKE VILLAGE, ETHNICITY 
& OVERALL SATISFACTION 
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FIGURE 23  HSLD PREPARED TO BE SELF-SUFFICIENT IN NATURAL DISASTER BY HOME OWNERSHIP STATUS, GENDER, 
SCHOOL-AGED CHILD IN HSLD & AGE

FIGURE 24  HSLD PREPARED TO BE SELF-SUFFICIENT IN NATURAL DISASTER BY NEIGHBORHOOD OF RESIDENCE

Regardless of how prepared respondents felt they were to be self-sufficient in the event of a nat-
ural disaster or other city-wide emergency, all respondents were subsequently asked if their
household has each of the items shown in Figure 25 on the next page that are considered essen-
tial items for self-sufficiency in an emergency. More than 85% of respondents indicated their
household has emergency lighting and flashlights with extra batteries (87%), a first aid kit (86%),
and a 72-hour supply of prescription medications for all family members and pets (86%). More
than two-thirds of residents also indicated that they have a 72-hour supply of emergency food
and water for family members and pets (70%), tools that are required to shut off water, gas, and
electricity (69%), and the ability to leave their home by vehicle in less than five minutes if ordered
to evacuate (68%). Less than half (46%) of residents have an emergency supply kit with all their
essentials that is easily accessible and can be taken with them if they are evacuated, and just
three-in-ten have a family emergency plan that they review or practice annually (29%).
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Question 10   Does your household have: _____?

FIGURE 25  HSLD EMERGENCY PREPAREDNESS
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H O U S I N G

Issues of land use and housing are often “hot topics” for residents in southern California.
Whether it be an interest in more affordable housing or concerns about growth and develop-
ment, residents typically have strong opinions when it comes to the types of development and
redevelopment that are appropriate for their community. Recognizing the importance of housing
as a topic as well as the City’s need to meet State housing requirements, the 2022 survey offered
Westlake Village residents the opportunity to share their perspectives on the need for affordable
housing and the housing strategies they find most amenable.

AFFORDABLE HOUSING   The first question in this series simply asked respondents to rate
the availability of affordable housing in Westlake Village using a five-point scale of excellent,
good, fair, poor, or very poor (see Figure 26). Overall, 12% of residents viewed the availability of
afforable housing in a positive light (5% excellent, 8% good), 24% felt it was fair, and the majority
used poor (29%) or very poor (21%) to describe the availability of afforable housing in Westlake
Village. An additional 14% were unsure (10%) or unwilling to provide a rating (4%).

Question 11   How would you rate the availability of affordable housing in Westlake Village?
Would you say it is excellent, good, fair, poor, or very poor?

FIGURE 26  OPINION OF AFFORDABLE HOUSING

Figures 27-29 on the next page display opinions regarding the availability of affordable housing
in the City by key demographic traits, among those who provided an opinion. Not surprisingly,
home ownership status was the strongest determinant of how a respondent perceived the avail-
ability of affordable housing in Westlake Village, with renters being far more likely than owners
to provide a negative rating (84% vs. 50%). With a higher than average concentration of renters,
Westlake Island residents were also more likely to express a negative rating than those in other
areas of the City.
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FIGURE 27  OPINION OF AFFORDABLE HOUSING BY YEARS IN WESTLAKE VILLAGE, ETHNICITY & OVERALL SATISFACTION

FIGURE 28  OPINION OF AFFORDABLE HOUSING BY HOME OWNERSHIP STATUS, GENDER, SCHOOL-AGED CHILD IN HSLD 
& AGE

FIGURE 29  OPINION OF AFFORDABLE HOUSING BY NEIGHBORHOOD OF RESIDENCE
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MEETING STATE HOUSING REQUIREMENTS   Having measured respondents’ opinions
about the availability of affordable housing in Westlake Village, the survey transitioned to how
best to accommodate future housing. Specifically, respondents were first informed that the State
of California requires all cities to plan for additional housing -- including higher density housing
at various levels of affordability -- and that the City has planned for new housing units to be
included in the redevelopment of the North Business Park. Respondents were then presented
with the housing types shown on the left of Figure 30 and asked if they would support or oppose
each one while keeping in mind that housing is required to be part of the redevelopment plan. 

Among the strategies tested, residents were most supportive of affordable housing for seniors
(84% strongly or somewhat support) and affordable workforce housing for those in essential jobs
like teachers, firefighters, and law enforcement (81%). Two-thirds (67%) of residents would sup-
port larger housing units with two or more bedrooms as part of the North Business Park redevel-
opment plan, whereas six-in-ten supported mixed-use housing which is housing built on top of
or next to commercial buildings (62%) and smaller housing units with one bedroom or studio
floorplans (60%). Just over half of Westlake Village residents indicated support for affordable
housing for very low to moderate income families (54%) and housing that is dedicated for rentals
(51%).

Question 12   California State law requires that all cities plan for additional housing, including
higher density housing at various levels of affordability. To comply with State mandates, the City
of Westlake Village has planned for new housing units to be included in the redevelopment of the
North Business Park, which is an aging business park on the north side of the 101 (one-oh-one)
Freeway. Keeping in mind that housing must be included as part of the plan, we'd like to know
what types of housing you would support or oppose. Would you support or oppose: _____? 

FIGURE 30  SUPPORT FOR ADDITIONAL HOUSING
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For the interested reader, tables 4-6 show how support for each housing strategy varied across
demographic subgroups. The largest differences in opinion occured for housing dedicated for
rentals (by length of residence, home ownership status, and age) and mixed-use housing (by
neighborhood of residence).

TABLE 4  SUPPORT FOR ADDITIONAL HOUSING BY YEARS IN WESTLAKE VILLAGE & HOME OWNERSHIP STATUS

TABLE 5  SUPPORT FOR ADDITIONAL HOUSING BY AGE

TABLE 6  SUPPORT FOR ADDITIONAL HOUSING BY NEIGHBORHOOD OF RESIDENCE

Less than 5 5 to 9 10 to 14 15 or more Own Rent

Affordable housing for seniors 81.7 83.0 89.6 84.3 83.6 89.1

Affordable workforce housing for those in essential jobs 68.7 85.9 89.0 82.0 82.3 79.5

Larger housing units with 2 or more bedrooms 56.7 60.1 65.0 73.6 65.0 78.2

Mixed-use housing, which is housing built on top of or next to commercial buildings 57.4 62.2 74.8 60.2 64.4 57.1

Smaller housing units with 1 bedroom or studio floorplans 52.2 53.5 58.5 64.7 58.8 63.1

Affordable housing for very low to moderate income families 45.7 54.9 64.3 53.1 53.6 56.4

Housing that is dedicated for rentals 34.5 55.1 62.8 53.1 46.4 76.6

Years in Westlake Village (Q1)
Home Ownership

Status (QD3)

Under 45 45 to 54 55 to 64 65 or older

Affordable housing for seniors 80.5 79.1 87.3 89.8

Affordable workforce housing for those in essential jobs 74.6 82.4 81.2 86.0

Larger housing units with 2 or more bedrooms 63.2 59.7 74.5 72.0

Mixed-use housing, which is housing built on top of or next to commercial buildings 56.5 70.7 62.9 63.2

Smaller housing units with 1 bedroom or studio floorplans 54.6 58.1 62.6 61.4

Affordable housing for very low to moderate income families 39.9 56.1 58.3 59.7

Housing that is dedicated for rentals 44.4 39.9 54.4 63.4

Age (QD6)

1st 
Neighbor-

hood Lakeshore
Three 

Springs
Westlake 

Island
Westlake 

Trails
Other S. of 

freeway
Other N. of 

freeway

Affordable housing for seniors 85.7 90.3 89.6 93.5 80.1 76.2 89.0

Affordable workforce housing for those in essential jobs 79.6 84.6 81.5 91.4 74.8 83.2 82.1

Larger housing units with 2 or more bedrooms 77.9 60.3 69.1 68.0 55.1 66.9 65.7

Mixed-use housing, which is housing built on top of or next to commercial buildings 76.2 72.0 66.5 39.1 80.5 46.1 61.7

Smaller housing units with 1 bedroom or studio floorplans 62.9 54.4 62.2 74.7 60.2 42.8 65.9

Affordable housing for very low to moderate income families 62.2 54.4 59.9 37.4 48.7 53.5 51.5

Housing that is dedicated for rentals 57.1 37.8 54.2 66.7 50.0 45.9 41.7

Neighborhood of Residence (QD4)
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S P E N D I N G  P R I O R I T I E S

It is often the case that residents’ desires for public facilities and programs exceed a city’s finan-
cial resources. In such cases, a city must prioritize projects and programs based upon a variety
of factors, including the preferences and needs of residents.

Question 13 was designed to provide Westlake Village with a reliable measure of how residents,
as a whole, prioritize a variety of projects and programs to which the City could allocate
resources in the future. The format of the question was straightforward: after informing respon-
dents that the City does not have the financial resources to fund all of the projects and programs
that may be desired by residents, respondents were asked whether each project or program
shown in Figure 31 should be a high, medium, or low priority for future city spending—or if the
City should not spend money on the project at all. To encourage a sense of competition, respon-
dents were instructed that not all of the projects and programs could be high priorities.

Question 13   The City of Westlake Village has the financial ability to provide some of the proj-
ects and programs desired by residents. Because it can't fund every project and program, how-
ever, the City must set priorities. As I read each of the following items, I'd like you to indicate
whether you think the City should make the item a high priority, a medium priority, or a low pri-
ority for future City spending. If you feel the City should not spend any money on this item, just
say so. Please keep in mind that not all of the items can be high priorities.

FIGURE 31  SPENDING PRIORITIES

The projects and programs are sorted in Figure 31 from high to low based on the percentage of
respondents who indicated that an item was at least a medium priority for future city spending.
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was assigned the highest priority (86% high or medium priority), followed by investing in infra-
structure to facilitate the availability of fiber optic and broadband Internet in the region (81%)
and enhancing city landscaping to promote sustainability and reduce maintenance costs (77%).

When compared to the other programs and projects tested, Westlake Village residents assigned
a lower priority to revitalizing the Civic Center and courtyard (24%) and constructing additional
sidewalks in residential areas (48%).

Table 7 shows the change in prioritization for the three projects tested in both 2016 and 2022.
During that time, there was a statistically significant increase in the percentage of residents that
considered improving street lighting a high or medium priority (+8%). Table 8 presents the prior-
ity rankings by neighborhood, with the top-rated programs/projects highlighted in green within
each neighborhood.

TABLE 7  SPENDING PRIORITIES BY STUDY YEAR

† Statistically significant change (p < 0.05) between the 2016 and 2022 studies.

TABLE 8  SPENDING PRIORITIES BY NEIGHBORHOOD OF RESIDENCE

2022 2016
Improve street lighting 69.1 60.7 +8.4†
Construct additional sidewalks in residential areas 47.6 48.6 -1.0
Construct additional sidewalks on major arterial streets 60.3 61.7 -1.4
Maintain public landscaping throughout the city 85.9 N/A N/A
Invest in infrastructure to facilitate availability fiber optic, broadband Internet in region 80.2 N/A N/A
Enhance City landscaping to promote sustainability and reduce maintenance costs 76.7 N/A N/A
Traffic law enforcement 65.2 N/A N/A
Take actions to reduce the City’s carbon footprint, operate more sustainably 60.5 N/A N/A
Revitalize the Civic Center and courtyard 23.6 N/A N/A

Change in High +
Medium Priority
2016 to 2022

Study Year

1st Neighbor-
hood Lakeshore Three Springs

Westlake 
Island

Westlake 
Trails

Other S. of 
freeway

Other N. of 
freeway

Maintain public landscaping throughout the city 80.9 94.3 88.9 89.8 94.9 87.3 84.2
Invest in infrastructure to facilitate availability fiber optic, broadband Internet in region 82.6 79.2 86.6 89.4 74.4 76.6 80.0
Enhance City landscaping to promote sustainability and reduce maintenance costs 80.2 76.9 75.1 80.5 78.8 74.6 71.9
Improve street lighting 62.4 76.0 76.0 61.0 61.7 71.6 70.9
Traffic law enforcement 59.6 82.8 52.9 67.2 76.5 66.5 59.7
Take actions to reduce the City’s carbon footprint, operate more sustainably 68.5 58.6 56.4 38.8 63.6 70.5 46.7
Construct additional sidewalks on major arterial streets 66.9 49.0 52.1 45.5 66.4 63.0 66.9
Construct additional sidewalks in residential areas 55.9 49.0 46.1 38.5 40.3 44.8 55.8
Revitalize the Civic Center and courtyard 28.6 26.9 23.6 17.1 25.5 16.2 22.2

Neighborhood of Residence (QD4)
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W A T E R  C O N S E R V A T I O N

Given the state of California’s drought status, the 2022 survey asked Westlake Village residents
if they are aware of the resources and incentives available to help their household conserve
water. As shown in Figure 32, eight-in-ten residents were either very (39%), somewhat (26%), or
slightly (14%) aware of the water conservation incentives and resources available to their house-
hold, whereas 20% of residents confided that they were not at all aware of them and 1% preferred
not to answer the question.

Question 14   How aware are you of the resources or incentives available to help your house-
hold conserve water? Would you say you are very aware, somewhat aware, slightly aware, or not
aware?

FIGURE 32  AWARENESS OF RESOURCES, INCENTIVES AVAILABLE TO CONSERVE WATER

Figures 33-35 show how awareness varied
among subgroups of residents. Asian Ameri-
cans were the most likely to report being very
aware of the water conservation incentives and
resources available to them. Additionally,
home owners were much more likely than rent-
ers to report being aware.

FIGURE 33  AWARENESS OF RESOURCES, INCENTIVES AVAILABLE TO CONSERVE WATER BY YEARS IN WESTLAKE VILLAGE, 
OVERALL SATISFACTION & ETHNICITY
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FIGURE 34  AWARENESS OF RESOURCES, INCENTIVES AVAILABLE TO CONSERVE WATER BY AGE, GENDER, HOME 
OWNERSHIP STATUS & SCHOOL-AGED CHILD IN HSLD

FIGURE 35  AWARENESS OF RESOURCES, INCENTIVES AVAILABLE TO CONSERVE WATER BY NEIGHBORHOOD OF RESIDENCE

EFFORTS TO CONSERVE   In terms of their current efforts to conserve water, 64% of
respondents indicated that they are already doing everything they can and cannot do any more
to conserve water, whereas one-third (33%) revealed that they can probably do a little bit more to
conserve water and 2% confided they can probably do much more. The remainder of respon-
dents (1%) were unsure or preferred not to answer (see Figure 36 on next page).

Figures 37-39 show respondents’ self assessment of how much more they could do to conserve
water by subgroups. Of particular note is the strong relationship between conservation efforts
and awareness of the resources and incentives available to help their household conserve water.
Specifically, those very aware of available resources were the most likely indicate that they are
already doing everything they can to conserve water, whereas those lacking awareness were the
most likely to indicate they can do more to conserve water (see Figure 39 on page 38).
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Question 15   Which of the following statements best describes your current efforts to conserve
water: _____?

FIGURE 36  BEST STATEMENT TO DESCRIBE CURRENT EFFORTS TO CONSERVE WATER

New residents (less than five years) and
those who have lived in Westlake Village
between 10 and 14 years, residents who
described their ethnicity as other/mixed,
those under 45 years of age, men, renters,
respondents with a school-aged child in the
home, and residents living in First Neighbor-
hood and areas south of the freeway (other
than those shown in Figure 39) were the
most likely to indicate that they could do
more to conserve water.

FIGURE 37  BEST STATEMENT TO DESCRIBE CURRENT EFFORTS TO CONSERVE WATER BY YEARS IN WESTLAKE VILLAGE, 
OVERALL SATISFACTION & ETHNICITY

FIGURE 38  BEST STATEMENT TO DESCRIBE CURRENT EFFORTS TO CONSERVE WATER BY AGE, GENDER, HOME 
OWNERSHIP STATUS & SCHOOL-AGED CHILD IN HSLD
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FIGURE 39  BEST STATEMENT TO DESCRIBE CURRENT EFFORTS TO CONSERVE WATER BY NEIGHBORHOOD OF RESIDENCE 
& AWARENESS OF RESOURCES, INCENTIVES TO CONSERVE WATER
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C O M M U N I C A T I O N

The importance of communication between a city and its residents cannot be overstated. Much
of a city’s success is shaped by the quality of information that is exchanged in both directions,
from the City to its residents and vice-versa. This study is just one example of Westlake Village’s
efforts to enhance the information flow to the City to better understand residents’ concerns, per-
ceptions, and needs. Some of Westlake Village’s many efforts to communicate with its residents
include its cable television channel, newsletters, emails, timely press releases, social media, and
its website. In this section, we present the results of several communication-related questions.

INFORMATION SOURCES   To help the City identify the most effective means of communi-
cating with residents, it is helpful to understand what information sources they currently rely on
for this type of information. In an open-ended manner, residents were asked to list the informa-
tion sources they typically use to find out about Westlake Village news, information, and pro-
gramming. Because respondents were allowed to provide up to three sources, the percentages
shown in Figure 40 represent the percentage of residents who mentioned a particular source,
and thus sum to more than 100.

The most frequently-cited sources for city information in 2022 were The Acorn Newspaper (60%)
and the City’s newsletter (59%), followed by direct mail flyers or brochures (21%), the City’s web-
site (21%), social media (17%), and email/text blasts from the City (16%). 

Question 16   What information sources do you use to find out about City of Westlake Village
news, information and programming? 

FIGURE 40  CITY INFORMATION SOURCES
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TABLE 9  CITY INFORMATION SOURCES BY STUDY YEAR

Table 9 presents the top five information sources used by resi-
dents in 2016 and 2022. Four of the top five responses remained
the same during this time period. In 2022, social media took the
place of street banners in the fifth position.

SATISFACTION WITH CITY-RESIDENT COMMUNICATION   Question 17 of the sur-
vey asked residents to report their satisfaction with city-resident communication in the City of
Westlake Village. Overall, 84% of respondents in 2022 indicated they were satisfied with the
City’s efforts to communicate with residents through newsletters, the Internet, television, and
other means. The remaining respondents were either dissatisfied with the City’s efforts in this
respect (9%) or unsure of their opinion (8%). When compared to prior studies, satisfaction is com-
parable to that found in 2016. Although there was a small, statistically significant increase in the
percentage of residents who reported being very dissatisfied (3% vs. 1%), total dissatisfaction
remained unchanged at 9%.

For the interested reader, figures 42-44 on the next page display how satisfaction with the City’s
efforts to communicate with residents varied across demographic subgroups.

Question 17   Overall, are you satisfied or dissatisfied with the City's efforts to communicate
with residents through newsletters, the Internet, the City's cable TV channel, and other means?

FIGURE 41  SATISFACTION WITH COMMUNICATION BY STUDY YEAR

† Statistically significant change (p < 0.05) between the 2016 and 2022 studies.
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FIGURE 42  SATISFACTION WITH COMMUNICATION BY YEARS IN WESTLAKE VILLAGE, OVERALL SATISFACTION & 
ETHNICITY

FIGURE 43  SATISFACTION WITH COMMUNICATION BY AGE, GENDER, HOME OWNERSHIP STATUS & SCHOOL-AGED CHILD 
IN HSLD

FIGURE 44  SATISFACTION WITH COMMUNICATION BY NEIGHBORHOOD OF RESIDENCE
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TOPICS OF INTEREST   New to the survey in 2022, respondents were next asked if there
was a particular topic or issue that they would like to receive more information about from the
City. Approximately one-third of residents (32%) answered Question 18 in the affirmative and
indicated that they would like more information (Figure 45). As shown in figures 46 through 48,
the desire for additional information from the City was highest among long-time residents (15 or
more years), those somewhat satisfied with the job the City is doing to provide services, Asian-
American respondents, those under 45 or 55 to 64 years of age, renters, those in the Three
Springs neighborhood, and residents dissatisfied with the City’s communication efforts.

Question 18   Is there a particular topic or issue that you'd like to receive more information
about from the City?

FIGURE 45  DESIRE MORE INFO ABOUT CITY

FIGURE 46  DESIRE MORE INFO ABOUT CITY BY YEARS IN WESTLAKE VILLAGE, OVERALL SATISFACTION & ETHNICITY
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FIGURE 47  DESIRE MORE INFO ABOUT CITY BY AGE, GENDER, HOME OWNERSHIP STATUS & SCHOOL-AGED CHILD IN 
HSLD

FIGURE 48  DESIRE MORE INFO ABOUT CITY BY NEIGHBORHOOD OF RESIDENCE & SATISFACTION WITH COMMUNICATION

Residents who expressed interest in receiving additional information from the City were subse-
quently asked to describe their topic of interest. Question 19 was posed in an open-ended man-
ner, meaning that respondents were at liberty to mention any topic that came to mind without
being prompted by or restricted to a particular list of topics. The verbatim responses were later
reviewed by True North and grouped into the categories shown in Figure 49 on the next page.
Respondents were allowed to mention more than one topic, so the percentage results shown in
the figure indicate the percentage of respondents who mentioned each topic. 

As shown in the figure, respondents were most interested in receiving additional information
regarding events and activities for all ages (19%), crime and public safety (18%), future planned
developments (15%), city finances and budgeting (10%), and environmental issues and recycling
(9%).
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Question 19   Please briefly describe the topic.

FIGURE 49  DESIRED CITY INFO

COMMUNICATION PREFERENCES   The next communication-related question presented
respondents the methods shown to the left of Figure 50 on the next page and asked whether
each would be an effective way for the City to communicate with them. Overall, respondents indi-
cated that newsletters and other materials mailed to the home (i.e., direct mail) was the most
effective method (88% very or somewhat effective), followed by email and electronic newsletters
(84%), the City’s website (81%), and an annual city calendar that lists city meetings and events
throughout the year (79%). At the other end of the spectrum, Twitter (30%), automated telephone
calls (36%), the City’s TV channel (38%), Instagram (39%), and Facebook (39%) were generally
viewed by residents as less effective ways for the City to communicate with them.

Table 10 on the next page displays the percentage of respondents that considered each of the
communication methods as very or somewhat effective by study year. The effectiveness of each
method declined from 2016 to 2022, with statistically significant changes in four of the seven
methods tested in both years. The greatest declines were recorded for the City’s television chan-
nel (-13%) and advertisements in local papers (-9%).
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Question 20   As I read the following ways that the City of Westlake Village can communicate
with residents, I'd like to know if you think they would be a very effective, somewhat effective, or
not at all effective way for the City to communicate with you.

FIGURE 50  EFFECTIVENESS OF COMMUNICATION EFFORTS

TABLE 10  EFFECTIVENESS OF COMMUNICATION EFFORTS BY STUDY YEAR

† Statistically significant change (p < 0.05) between the 2016 and 2022 studies.

Tables 11 and 12 on the next page show how the percentage of residents that rated each com-
munication method as very or somewhat effective varied depending on their neighborhood of
residence, satisfaction with the City’s communication efforts, age, and satisfaction with the job
the City is doing to provide services.
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Advertisements in local papers 61.7 70.7 -9.0†
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Annual city calendar that lists city meetings and events 79.4 84.4 -5.1
City website 81.3 86.4 -5.0†
Newsletters and other materials mailed directly to house 87.7 88.4 -0.7
Email & electronic newsletters 84.0 N/A N/A
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Facebook 39.3 N/A N/A
Instagram 39.3 N/A N/A
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TABLE 11  EFFECTIVENESS OF COMMUNICATION EFFORTS BY NEIGHBORHOOD OF RESIDENCE & SATISFACTION WITH 
COMMUNICATION

TABLE 12  EFFECTIVENESS OF COMMUNICATION EFFORTS BY AGE & OVERALL SATISFACTION

1st Neighbor-
hood Lakeshore

Three 
Springs

Westlake 
Island

Westlake 
Trails

Other S. of 
freeway

Other N. of 
freeway Satisfied Dissatisfied

Newsletters and other materials mailed to house 92.1 94.3 85.3 91.4 87.1 85.6 87.5 91.8 75.1
Email & electronic newsletters 89.4 88.5 91.0 64.2 81.4 84.6 86.5 86.7 72.5
City website 78.8 87.4 87.7 93.5 68.5 87.4 82.2 85.8 54.7
Annual city calendar that lists city meetings and events 83.4 91.4 81.2 90.5 65.4 79.2 72.7 82.4 58.7
Town hall and community meetings 64.8 66.1 76.9 88.4 67.3 62.3 55.0 70.0 36.6
Virtual meetings 54.3 67.8 80.1 84.1 68.6 65.3 58.2 68.3 38.8
Advertisements in local papers 67.6 76.0 66.0 89.2 46.6 57.5 53.2 66.6 26.2
Facebook 43.0 49.6 38.4 20.0 19.5 41.4 43.2 41.5 21.2
Instagram 43.6 37.6 39.8 24.2 32.8 40.4 40.3 42.5 20.4
City TV channel 32.9 65.7 38.4 59.4 21.9 34.2 35.8 41.7 9.5
Automated phone calls 32.6 31.7 43.7 41.2 27.0 29.7 39.5 38.8 31.3
Twitter 42.2 26.5 37.8 4.7 26.3 24.7 24.0 31.6 11.3

Neighborhood of Residence (QD4)
Satisfaction With

Communication (Q17)

Under 45 45 to 54 55 to 64 65 or older Very satisfied Smwt satisfied Dissatisfied
Newsletters and other materials mailed to house 87.7 88.5 89.2 87.8 86.5 93.3 80.8
Email & electronic newsletters 79.2 83.4 93.7 83.9 80.3 91.2 85.4
City website 84.4 83.4 85.5 79.3 82.4 83.5 65.0
Annual city calendar that lists city meetings and events 74.2 72.7 84.6 85.4 82.8 79.4 61.2
Town hall and community meetings 61.1 56.8 75.6 76.5 66.3 69.1 57.0
Virtual meetings 48.8 71.1 77.3 66.9 65.7 68.7 38.2
Advertisements in local papers 58.2 61.2 56.5 67.8 64.3 64.8 47.8
Facebook 44.0 51.4 51.2 27.1 37.9 43.1 10.2
Instagram 64.3 46.6 39.4 20.8 32.8 52.0 21.9
City TV channel 30.2 29.0 41.6 47.2 41.6 38.4 23.5
Automated phone calls 20.8 33.8 42.3 41.4 38.2 34.8 29.1
Twitter 35.5 46.8 42.3 13.3 30.3 34.1 0.0

Age (QD6) Overall Satisfaction (Q5)
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S T A F F  &  G O V E R N A N C E

Although much of the survey focused on residents’ satisfaction with the City’s efforts to provide
specific services, as with other progressive cities Westlake Village recognizes there is more to
good local governance than simply providing satisfactory services. Do residents perceive that the
City is responsive to residents and businesses? How well is the City engaging with its residents?
Do residents feel that the City is doing a good job managing development and effectively plan-
ning for the future? Answers to questions such as these are as important as service-related ques-
tions in measuring the City’s performance in meeting residents’ needs. Accordingly, they were
the focus of the next section of the interview.

LOCAL GOVERNANCE   The first question in this series was designed to measure how resi-
dents perceive the City on topics such as transparency, responsiveness, fiscal accountability, and
effectively planning for the City’s future. Respondents were presented with the items shown at
the left of Figure 51 and were asked to rate the City’s performance in each area using a scale of
excellent, good, fair, poor, or very poor. Percentages shown in the figure are among those with
an opinion.2

Question 21   For each of the items I read next, please tell me how good of a job you think the
City of Westlake Village is doing.

FIGURE 51  RATING ASPECTS OF CITY GOVERNANCE

Among those with an opinion, the City was rated highest for its performance in being responsive
to residents and businesses (71% excellent or good), followed by spending tax dollars wisely
(69%), providing access to information (69%), and managing development and effectively plan-
ning for the future (69%). Although still positive, residents provided slightly lower ratings for the
City’s performance engaging with residents to get their feedback (64%) and being transparent
(61%).

2. The percentage of respondents who provided an opinion for each statement is shown to the right of each 
statement in brackets.
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From 2016 to 2022, there was a downward trend in residents’ perceptions regarding the City’s
performance in each area, with statistically significant declines in being transparent (-13% excel-
lent or good), providing access to information (-13%), and managing development and effectively
planning for the future (-9%).

TABLE 13  RATING ASPECTS OF CITY GOVERNANCE BY STUDY YEAR

† Statistically significant change (p < 0.05) between the 2016 and 2022 studies.

STAFF CONTACT   The staff at the City of Westlake Village are often the “face” of the City for
residents who are using city facilities, participating in various programs or events, or in need of
assistance from the City on any number of matters. Overall, just over one-third (34%) of respon-
dents indicated that they had contacted Westlake Village staff at least once during the 12
months prior to the interview (Figure 52), which was statistically consistent with the percentage
recorded in 2016. As shown in figures 53 to 55 on the next page, reported contact with city staff
during the year prior to the survey was highest among the subgroup of respondents who indi-
cated they were dissatisfied with the City’s overall performance in providing municipal services
and was more commonly reported by long-time residents, Latino/Hispanic residents and those
who identified as other/mixed, residents under the age of 55, women, home owners, and those
with a school-aged child in the home.

Question 22   In the past 12 months, have you been in contact with staff from the City of West-
lake Village?

FIGURE 52  CONTACT WITH CITY STAFF IN PAST 12 MONTHS BY STUDY YEAR

2022 2016
Spending tax dollars wisely 69.4 72.2 -2.7
Being responsive to residents and businesses 70.7 76.6 -5.9
Engaging with residents to get their feedback 63.5 69.9 -6.4
Managing development and effectively planning for the future 68.7 77.8 -9.2†
Providing access to information 68.7 81.2 -12.5†
Being transparent 61.4 74.2 -12.8†

Study Year Change in %
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2016 to 2022
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FIGURE 53  CONTACT WITH CITY STAFF IN PAST 12 MONTHS BY YEARS IN WESTLAKE VILLAGE, OVERALL SATISFACTION 
& ETHNICITY

FIGURE 54  CONTACT WITH CITY STAFF IN PAST 12 MONTHS BY AGE, GENDER, HOME OWNERSHIP STATUS & SCHOOL-
AGED CHILD IN HSLD

FIGURE 55  CONTACT WITH CITY STAFF IN PAST 12 MONTHS BY NEIGHBORHOOD OF RESIDENCE & SATISFACTION WITH 
COMMUNICATION
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ASSESSMENT OF CITY STAFF   Residents with recent staff contact were next asked to rate
city staff on three dimensions: helpfulness, professionalism, and accessibility. As shown in Fig-
ure 56, respondents provided similarly high ratings for city staff on all three dimensions, with
nine-in-ten respondents with staff contact indicating that Westlake Village staff members are
very or somewhat professional (93%), accessible (92%), and helpful (91%).

Table 14 displays the percentage of respondents who rated staff as very professional, helpful,
and accessible from 2016 to 2022. Although staff ratings trended downward during this period,
none of the changes were statistically significant (analysis based on the percentage of respon-
dents with staff contact in each study year).

Question 23   In your opinion, was the staff at the City very _____, somewhat ______, or not at all
_____. 

FIGURE 56  RATING CITY STAFF

TABLE 14  RATING CITY STAFF BY STUDY YEAR

SCHOOL DISTRICT   New for 2022, the final substantive question of the survey asked resi-
dents to rate the quality of education provided in the Las Virgenes Unified School District using a
five-point scale of excellent, good, fair, poor, or very poor. As shown in Figure 57 on the next
page, just over half of residents rated the quality of education as excellent (25%) or good (32%),
11% indicated it is fair, and 5% described it as poor or very poor. The remaining 27% of respon-
dents surveyed were unsure or declined to provide their opinion.

81.7
70.4 68.5

11.1
21.9 22.9

4.6 3.8 3.8
4.72.6 3.8

0

10

20

30

40

50

60

70

80

90

100

Professionalism Accessibility Helpfulness

Q23 Rating City staff on . . .

%
 R

es
p
o
n
d
en

ts
 W

it
h
 S

ta
ff

C
o
n
ta

ct
 i
n
 P

as
t 

1
2

 M
o
n
th

s

Not sure

Not at all

Somewhat

Very

2022 2016
Professional 81.7 83.4 -1.7
Helpful 68.5 76.1 -7.6
Accessible 70.4 79.6 -9.2

Study Year Change in
% Very

2016 to 2022



Staff &
 G

overnance

True North Research, Inc. © 2022 51City of Westlake Village
. . . . . . . . . . . . . . . .

Question 24   In general, how would you rate the quality of education provided in the Las
Virgenes Unified School District? Would you say it is excellent, good, fair, poor, or very poor?

FIGURE 57  QUALITY OF EDUCATION

Figures 58 to 60 show how perceptions of the quality
of education provided by the Las Virgenes Unified
School District varied (among those with an opinion)
across key resident subgroups. Ratings varied consid-
erably, from a low of 41% among residents who were
dissatisfied with the City’s efforts to provide munici-
pal services to a high of 90% among residents 45 to
54 years old. It is noteworthy that households with
children were more positive about the quality of edu-
cation provided in the District when compared to
those without children (Figure 60).

FIGURE 58  QUALITY OF EDUCATION BY YEARS IN WESTLAKE VILLAGE, OVERALL SATISFACTION & ETHNICITY

Prefer not to 
answer

3.0

Good
31.6

Excellent
25.3

Fair
10.6

Poor
2.3

Not sure
24.2

Very poor
3.1

46.7

20.5

54.4

34.0

49.5

35.4

54.5

41.3

22.0

54.6

45.0

35.2

22.3 10.2 4.9

16.7
10.4 21.0

39.7

14.7

38.2

13.5
7.6

4.7
5.6

2.9 1.1
3.2

9.0

3.6
7.2 2.3 7.6

2.4 7.2 6.4 10.0 5.3 5.2

36.7
47.4

38.6
29.0

41.0
44.2

48.5
37.8

0

10

20

30

40

50

60

70

80

90

100

Less than
5

5 to 9 10 to 14 15 or more Very
satisfied

Smwt
satisfied

Dis-
satisfied

Latino /
Hispanic

Asian
American

Caucasian
/ White

Other /
Mixed

Years in Westlake Village (Q1) Overall Satisfaction (Q5) Ethnicity (QD8)

%
 R

es
p
o
n
d
en

ts
 W

h
o
 P

ro
vi

d
ed

 O
p
in

io
n
 Very poor

Poor

Fair

Good

Excellent



Staff &
 G

overnance

True North Research, Inc. © 2022 52City of Westlake Village
. . . . . . . . . . . . . . . .

FIGURE 59  QUALITY OF EDUCATION BY AGE, GENDER, HOME OWNERSHIP STATUS & SCHOOL-AGED CHILD IN HSLD

FIGURE 60  QUALITY OF EDUCATION BY NEIGHBORHOOD OF RESIDENCE
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B A C K G R O U N D  &  D E M O G R A P H I C S

Table 15 presents the key demographic and background information that was collected during
the study in 2022, along with comparison data from each prior survey. The primary motivations
for collecting the background and demographic information were to manage the sampling pro-
cess and provide insight into how the results of the substantive questions of the survey vary by
demographic characteristics (see crosstabulations in Appendix A for a full breakdown of each
question).

TABLE 15  DEMOGRAPHICS OF SAMPLE

2022 2016 2009 2005
Total Respondents 413 460 400 400
Years in Westlake Village (Q1)

Less than 5 19.4 18.3 11.7 30.7
5 to 9 16.8 9.9 26.2 20.7
10 to 14 14.0 16.7 19.9 14.3
15 or more 49.8 55.0 42.2 34.1
Prefer not to answer 0.0 0.0 0.0 0.2

Employment Status (QD1)
Full time 47.8 48.0 49.9 50.8
Part time 7.1 7.1 11.9 10.1
Student 2.0 2.6 2.8 2.0
Home- maker 3.8 11.0 9.5 9.2
Retired 30.4 25.8 19.7 26.2
Between jobs 3.3 2.0 5.9 1.5
Prefer not to answer 5.6 3.4 0.3 0.3

Work From Home (QD2)
Yes 28.5 18.6 15.3 17.0
No 24.4 34.6 46.5 43.7
Not employed 39.4 44.8 38.2 39.1
Prefer not to answer 7.7 1.9 0.0 0.2

Home Ownership Status (QD3)
Own 77.1 85.2 91.7 91.7
Rent 19.3 9.1 7.5 7.6
Prefer not to answer 3.6 5.7 0.8 0.7

Neighborhood of Residence (QD4)
1st Neighborhood 25.0 27.5 31.0 23.1
Three Springs 13.5 18.7 17.6 16.8
Other S. of freeway 39.4 36.3 33.7 37.2
Other N. of freeway 14.1 11.9 12.1 8.1
Prefer not to answer 8.1 5.6 5.7 14.8

Child in Home (QD5)
Yes 28.8 32.0 44.0 34.0
No 67.6 65.0 56.0 65.8
Prefer not to answer 3.6 3.0 0.0 0.2

Age (QD6)
Under 45 24.8 23.6 34.4 33.6
45 to 54 16.3 17.1 23.4 22.8
55 to 64 20.0 15.5 17.3 16.9
65 or older 28.0 24.4 22.1 21.6
Prefer not to answer 10.8 19.3 2.8 5.0

Gender (QD7)
Male 45.6 43.2 44.1 49.7
Female 48.6 48.8 55.9 50.3
Prefer not to answer 5.8 8.0 0.0 0.0

Ethnicity (QD8)
Latino / Hispanic 7.9 N/A N/A N/A 
Asian American 5.0 N/A N/A N/A 
Caucasian / White 73.8 N/A N/A N/A 
Other / Mixed 10.1 N/A N/A N/A 
Prefer not to answer 3.3 N/A N/A N/A 

Study Year
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M E T H O D O L O G Y

The following sections outline the methodology used in the study, as well as the motivation for
using certain techniques.

QUESTIONNAIRE DEVELOPMENT   Dr. McLarney of True North Research worked closely

with the City of Westlake Village to develop a questionnaire that covered the topics of interest
and avoided the many possible sources of systematic measurement error, including position-
order effects, wording effects, response-category effects, scaling effects, and priming. Several
questions included multiple individual items. Because asking items in a set order can lead to a
systematic position bias in responses, the items were asked in a random order for each respon-
dent.

Some questions asked in this study were presented only to a subset of respondents. For exam-
ple, only respondents who had interacted with city staff in the past 12 months were asked to rate
aspects of their experience with staff. The questionnaire included with this report (see Question-
naire & Toplines on page 57) identifies the skip patterns used during the interview to ensure that
each respondent received the appropriate questions.

Many of the questions asked in the 2022 survey were tracked directly from past surveys to allow
the City to monitor its performance and/or residents’ opinions on key issues over time.

PROGRAMMING & PRE-TEST   Prior to fielding the survey, the questionnaire was CATI

(Computer Assisted Telephone Interviewing) programmed to assist interviewers when conduct-
ing the telephone interviews. The CATI program automatically navigates the skip patterns, ran-
domizes the appropriate question items, and alerts interviewers to certain types of keypunching
mistakes should they happen during the interview. The survey was also programmed into a pass-
code-protected online survey application to allow online participation for sampled residents. The
integrity of the questionnaire was pre-tested internally by True North and by dialing into random
households in the City of Westlake Village prior to formally beginning the survey.

SAMPLE, RECRUITING & DATA COLLECTION   A comprehensive database of Westlake

Village households was utilized for this study, ensuring that all households in Westlake Village
had the opportunity to participate in the survey. Once selected at random, contact information
was appended to each record including email addresses and telephone numbers for adult resi-
dents. Individuals were subsequently recruited to participate in the survey through multiple
recruiting methods. Using a combination of mail, email, and text invitations, sampled residents
were initially invited to participate in the survey online at a secure, passcode-protected website
designed and hosted by True North. Each individual was assigned a unique passcode to ensure
that only Westlake Village residents who received an invitation could access the online survey
site, and that the survey could be completed only one time per passcode. An email reminder
notice was also sent to encourage participation among those who had yet to take the survey. Fol-
lowing a period of online data collection, True North began placing telephone calls to land lines
and cell phone numbers of sampled residents that had yet to participate in the online survey or
for whom only telephone contact information was available.
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Telephone interviews averaged 18 minutes in length and were conducted during weekday eve-
nings (5:30PM to 9PM) and on weekends (10AM to 5PM). It is standard practice not to call during
the day on weekdays because most working adults are unavailable and thus calling during those
hours would bias the sample. A total of 413 completed surveys were gathered online and by tele-
phone between October 11 and November 17, 2022.

MARGIN OF ERROR DUE TO SAMPLING   The results of the survey can be used to esti-
mate the opinions of all adult residents of the City. Because not every adult resident of the City
participated in the survey, however, the results have what is known as a statistical margin of
error due to sampling. The margin of error refers to the difference between what was found in
the survey of 413 adult residents for a particular question and what would have been found if all
of the estimated 6,537 adult residents3 had been interviewed.

Figure 61 provides a plot of the maximum margin of error in this study. The maximum margin of
error for a dichotomous percentage result occurs when the answers are evenly split such that
50% provide one response and 50% provide the alternative response. For this survey, the maxi-
mum margin of error is ± 4.7% for questions answered by all 413 respondents.

FIGURE 61  MAXIMUM MARGIN OF ERROR

Within this report, figures and tables show how responses to certain questions varied by demo-
graphic characteristics such as length of residence and age of the respondent. Figure 61 is thus
useful for understanding how the maximum margin of error for a percentage estimate will grow
as the number of individuals asked a question (or in a particular subgroup) shrinks. Because the
margin of error grows exponentially as the sample size decreases, the reader should use caution
when generalizing and interpreting the results for small subgroups.

3. Source: Census ACS 2020 5-Year Estimates.
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DATA PROCESSING & WEIGHTING   Data processing consisted of checking the data for
errors or inconsistencies, coding and recoding responses, categorizing verbatim responses, and
preparing frequency analyses and cross-tabulations. Where appropriate, tests of statistical signif-
icance were conducted to evaluate changes in responses between the 2016 and 2022 studies.
The final data were weighted to balance the sample according to Census estimates.

ROUNDING    Numbers that end in 0.5 or higher are rounded up to the nearest whole num-

ber, whereas numbers that end in 0.4 or lower are rounded down to the nearest whole number.
These same rounding rules are also applied, when needed, to arrive at numbers that include a
decimal place in constructing figures and tables. Occasionally, these rounding rules lead to small
discrepancies in the first decimal place when comparing tables and charts for a given question.



Q
uestionnaire &

 Toplines

True North Research, Inc. © 2022 57City of Westlake Village
. . . . . . . . . . . . . . . .
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True North Research, Inc. © 2022 Page 1 

City of Westlake Village 
Community Survey 

Final Toplines (n=413) 
November 22, 2022 

Section 1: Introduction to Study 

Hi, my name is _____ and I�m calling to follow-up on a letter that was recently sent to your 
household by the City of Westlake Village. The City is conducting a survey of residents about 
community issues and would like to get your opinions. 
If needed: This is a survey about important issues in your community � I�m NOT trying to sell 
anything and I won�t ask for a donation. 
If needed: The survey should take about 15 minutes to complete. 
If needed: Your answers to the survey will be completely confidential. 
If needed: If now is not a convenient time, can you let me know a better time so I can call 
back? 
If needed: I do not work for the City. I work for an independent research firm that has been 
hired by the City to conduct the survey. The name of the company I work for is Dynata, and 
we�re working with True North Research who has been working directly with the City on this 
project. 

 

Section 2: Quality of Life 

I�d like to begin by asking you a few questions about what it is like to live in the City of 
Westlake Village. 

Q1 How long have you lived in the City of Westlake Village? 

 1 Less than 1 year 3% 

 2 1 to 4 years 16% 

 3 5 to 9 years 17% 

 4 10 to 14 years 14% 

 5 15 years or longer 50% 

 99 Prefer not to answer 0% 

Q2 How would you rate: _____? Would you say it is excellent, good, fair, poor or very poor? 

 Always ask A first, then randomize 
remaining items 
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A The overall quality of life in Westlake 
Village 75% 23% 3% 0% 0% 0% 0% 

B Westlake Village as a place to raise a family 68% 22% 3% 1% 1% 4% 1% 

C Westlake Village as a place to work 37% 32% 8% 2% 1% 18% 2% 

D Westlake Village as a place to retire 56% 23% 9% 4% 1% 7% 1% 

E Westlake Village as a place to shop and 
dine 40% 43% 13% 2% 1% 1% 0% 

F Westlake Village as a place to recreate 44% 38% 12% 1% 0% 4% 1% 
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Q3 
What do you like most about the City of Westlake Village that should be preserved in 
the future? Verbatim responses recorded and later grouped into categories shown 
below. 

 Safe, low crime 18% 

 Green, open space 18% 

 Landscaping 14% 

 Cleanliness 13% 

 Parks, trails 11% 

 Sense of community, friendly people, family 
oriented 9% 

 Small town feeling 8% 

 Low density, no tall buildings 8% 

 Not sure / Cannot think of anything specific 8% 

 Quiet, peaceful 7% 

 The lake 7% 

 Stores, restaurants 7% 

 Beautiful city 5% 

 Walkability 4% 

 Low traffic 4% 

 Minimal homeless issues 3% 

 Schools 2% 

 Infrastructure, maintenance 2% 

 Mountains 2% 

 Proximity to surrounding areas 2% 

 Bike paths, lanes 1% 

 City responsiveness 1% 

 Everything 1% 

Q4 
If the city government could change one thing to make Westlake Village a better place 
to live now and in the future, what change would you like to see? Verbatim responses 
recorded and later grouped into categories shown below. 

 No changes needed / Everything is fine 17% 

 Not sure / Cannot think of anything specific 13% 

 Enforce traffic laws 10% 

 Limit growth, protect open space 7% 

 Improve public safety 6% 

 Provide more affordable housing 5% 

 Address homeless issues 4% 

 Add, improve rec facilities 4% 
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 Provide more variety of restaurants, 
shopping 4% 

 Beautify City, improve appearance, 
landscaping 3% 

 Improve sidewalks, paths 3% 

 Address water issues 3% 

 Address climate change, environmental 
issues 3% 

 Increase police presence 3% 

 Improve, add street lighting 2% 

 Improve Council, gov process 2% 

 Provide, add bike lanes 2% 

 Improve schools, education 2% 

 Reduce noise pollution 2% 

 Improve, provide more public transit 1% 

 Provide additional rec activities, cultural 
events for all ages 1% 

 Improve economic development 1% 

 Improve traffic congestion 1% 

 Reduce taxes, fees 1% 

 Improve traffic light coordination 1% 

 Improve internet, cell coverage 1% 

 Provide additional assistance for seniors 1% 

 Become part of Ventura County 1% 

 Provide, improve access to lake 1% 

 Enforce dog waste clean up 1% 

 Improve infrastructure 1% 

 Address racism, racial issues 1% 

 

Section 3: City Services 

Next, I would like to ask a series of questions about services provided by the City of Westlake 
Village. 

Q5 
Generally speaking, are you satisfied or dissatisfied with the job the City of Westlake 
Village is doing to provide city services? Get answer, then ask: Would that be very 
(satisfied/dissatisfied) or somewhat (satisfied/dissatisfied)?  

 1 Very satisfied 54% 

 2 Somewhat satisfied 30% 

 3 Somewhat dissatisfied 5% 

 4 Very dissatisfied 1% 
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 98 Not sure 10% 

 99 Prefer not to answer 0% 

Q6 

For the following list of services, I�d like you to tell me how satisfied you are with the 
job the city is doing to provide the service. 
 
Are you satisfied or dissatisfied with the city�s efforts to: _____, or do you not have an 
opinion? Get answer. If �satisfied� or �dissatisfied�, then ask: Would that be very 
(satisfied/dissatisfied) or somewhat (satisfied/dissatisfied)? 
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A Provide law enforcement services through 
the Sheriff�s Department 51% 31% 5% 3% 9% 1% 

B Prepare the City for emergencies 44% 28% 5% 2% 21% 0% 

C Maintain streets and roads 70% 26% 3% 1% 0% 0% 

D Manage traffic in the city 50% 34% 8% 5% 3% 0% 

E Provide library services 69% 18% 1% 0% 11% 1% 

F Provide trash collection and recycling 
services 62% 29% 4% 2% 2% 0% 

G Promote economic development to attract 
businesses and jobs to the city 30% 27% 9% 4% 28% 2% 

H Provide recreational programs for all ages 42% 34% 6% 1% 16% 1% 

I Maintain parks and recreation areas 68% 27% 2% 2% 1% 0% 

J Provide special events and cultural activities 54% 34% 3% 0% 7% 2% 

K Keep landscapes and public areas of the 
city clean and well-maintained 70% 25% 3% 2% 0% 0% 

L Manage its finances and maintain financial 
stability 49% 22% 1% 2% 25% 1% 

M Maintain the visual character and 
community identity of Westlake Village 69% 26% 1% 2% 2% 0% 

N Collaborate with homeowners associations 33% 26% 7% 4% 28% 3% 

O Promote diversity and inclusion within City 
events, services, programs and policies 32% 26% 7% 3% 25% 6% 

P Operate in a way that is environmentally 
friendly and sustainable 45% 33% 3% 3% 14% 1% 

Q Address homelessness 25% 24% 21% 8% 19% 2% 

R Maintain a low crime rate 55% 28% 10% 3% 3% 1% 

 

Section 4: Public Safety & Preparedness 

Q7 Overall, how safe is Westlake Village as a place to live? Would you say it is very safe, 
somewhat safe, somewhat unsafe, or very unsafe? 

 1 Very safe 68% 

 2 Somewhat safe 29% 
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 3 Somewhat unsafe 1% 

 4 Very unsafe 1% 

 98 Not sure 0% 

 99 Prefer not to answer 0% 

Q8 When you are: _____, would you say that you feel very safe, somewhat safe, somewhat 
unsafe, or very unsafe? 

Ask in Order � Do not randomize 
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A Driving on local streets 66% 30% 3% 1% 0% 0% 

B Walking along the side of local streets or 
crossing streets on foot 52% 34% 10% 4% 1% 0% 

C Bicycling on or alongside local streets 32% 29% 17% 4% 14% 5% 

D Walking in your neighborhood after dark 47% 38% 8% 4% 3% 0% 

E Walking in commercial areas of the City 
after dark 39% 33% 11% 4% 12% 1% 

F Visiting parks and open space areas 60% 34% 3% 1% 2% 0% 

Q9 
How prepared would you say your household is to be self-sufficient in the event of a 
natural disaster or other city-wide emergency? Would you say you are well prepared, 
somewhat prepared, slightly prepared, or not at all prepared?  

 1 Well prepared 19% 

 2 Somewhat prepared 45% 

 3 Slightly prepared 25% 

 4 Not at all prepared 8% 

 98 Not sure 2% 

 99 Prefer not to answer 1% 

Q10 Does your household have: _____? 

 Randomize A-F. Ask items G & H last (in 
that order). Y
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A A 72-hour supply of emergency food and 
water for family members and pets  70% 24% 4% 1% 

B 
A 72-hour supply of prescription 
medications for all family members and 
pets 

86% 12% 2% 1% 

C A First-Aid kit 86% 12% 1% 1% 

D Emergency lighting & flashlights with extra 
batteries 87% 11% 1% 1% 

E Tools that are required to shut off water, 
gas and electricity 69% 17% 14% 1% 

F A family emergency plan that you annually 29% 65% 4% 2% 
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review or practice 

G 
An Emergency Supply Kit with all essentials 
that is easily accessible and can be taken 
with you if you are evacuated  

46% 49% 4% 1% 

H The ability to leave your home by vehicle in 
less than 5 minutes if ordered to evacuate 67% 26% 6% 1% 

 

Section 5: Housing 

Q11 How would you rate the availability of affordable housing in Westlake Village? Would 
you say it is excellent, good, fair, poor, or very poor? 

 1 Excellent 5% 

 2 Good 8% 

 3 Fair 24% 

 4 Poor 29% 

 5 Very poor 21% 

 98 Not sure 10% 

 99 Prefer not to answer 4% 

Q12 

California State law requires that all cities plan for additional housing, including higher 
density housing at various levels of affordability. To comply with State mandates, the 
City of Westlake Village has planned for new housing units to be included in the 
redevelopment of the North Business Park, which is an aging business park on the north 
side of the 101 (one-oh-one) Freeway. 
 
Keeping in mind that housing must be included as part of the plan, we�d like to know 
what types of housing you would support or oppose. 
 
Would you support or oppose: _____? Get answer, then ask: Would that be strongly 
(support/oppose) or somewhat (support/oppose)? 
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A 

Affordable housing for very low to 
moderate income families. A family of four 
in this income range earns between 
$59,100 and $96,000 per year. 

29% 25% 17% 23% 6% 1% 

B Affordable housing for seniors 58% 26% 6% 6% 4% 1% 

C 
Affordable workforce housing for those in 
essential jobs like teachers, firefighters, 
and law enforcement 

52% 29% 8% 6% 3% 1% 

D Mixed-use housing, which is housing built 
on top of or next to commercial buildings 34% 28% 15% 17% 5% 0% 

E Housing that is dedicated for rentals 26% 25% 19% 22% 6% 1% 

F Smaller housing units with 1 bedroom or 
studio floorplans. 29% 31% 14% 19% 7% 1% 

G Larger housing units with 2 or more 
bedrooms. 34% 33% 14% 9% 8% 2% 
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Section 6: Spending Priorities 

The City of Westlake Village has the financial ability to provide some of the projects and 
programs desired by residents. Because it can�t fund every project and program, however, the 
City must set priorities. 

Q13 

As I read each of the following items, I�d like you to indicate whether you think the City 
should make the item a high priority, a medium priority, or a low priority for future City 
spending. If you feel the City should not spend any money on this item, just say so. 
Please keep in mind that not all of the items can be high priorities. 
 
Here is the (first/next) one: _____. Should this item be a high, medium or low priority for 
the City � or should the City not spend any money on this item? 
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A Improve street lighting 31% 38% 20% 9% 2% 0% 

B Construct additional sidewalks in 
residential areas 21% 27% 38% 11% 2% 1% 

C 
Construct additional sidewalks on major 
arterial streets such as Lindero, Triunfo 
(Tri-UN-fo), or Thousand Oaks Boulevard 

29% 31% 31% 7% 1% 0% 

D Traffic law enforcement 35% 30% 25% 8% 1% 0% 

E Take actions to reduce the City�s carbon 
footprint and operate more sustainably 30% 30% 18% 19% 2% 1% 

F 
Invest in infrastructure to facilitate the 
availability fiber optic and broadband 
Internet in the region 

51% 29% 13% 5% 2% 0% 

G Revitalize the Civic Center and courtyard 5% 19% 47% 24% 6% 0% 

H Maintain public landscaping throughout the 
city 49% 36% 11% 2% 1% 0% 

I 
Enhance City landscaping to promote 
sustainability and reduce maintenance 
costs 

35% 42% 18% 4% 2% 0% 

 

Section 7: Water 

Q14 
How aware are you of the resources or incentives available to help your household 
conserve water? Would you say you are very aware, somewhat aware, slightly aware, or 
not aware? 

 1 Very aware 39% 

 2 Somewhat aware 26% 

 3 Slightly aware 14% 

 4 Not aware 20% 

 99 Prefer not to answer 1% 
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Q15 Which of the following statements best describes your current efforts to conserve 
water: _____? Read in order. 

 1 I am already doing everything I can, I 
can�t do any more to conserve water 64% 

 2 I can probably do a little bit more to 
conserve water 33% 

 3 I can probably do much more to 
conserve water 2% 

 98 Not sure 0% 

 99 Prefer not to answer 1% 

 

Section 8: Communication 

Q16 What information sources do you use to find out about City of Westlake Village news, 
information and programming? Don�t read list. Record up to first 3 responses. 

 1 City Newsletter 59% 

 2 City�s website 21% 

 3 Email/text blast from City 16% 

 4 City Council Meetings (in person) 1% 

 5 City Council Meetings 
(televised/online) 4% 

 6 City cable TV channel 1% 

 7 The Acorn 60% 

 8 Conejo Valley Examiner 0% 

 9 Ventura County Star 5% 

 10 LA Times 6% 

 11 Radio 0% 

 12 Television (general) 1% 

 13 Internet � not city�s website 7% 

 14 Social Media/ Facebook/Nextdoor/ 
Twitter/Instagram 17% 

 15 Flyers or brochures (mailed to house) 21% 

 16 Flyers or brochures (sent with kids 
from school) 0% 

 17 Flyers or brochures (displayed at City 
Hall or Community Center) 1% 

 18 Street banners 11% 

 19 Friends/Family/Associates 11% 

 20 Other 3% 

 21 Do Not Receive Information about City 4% 

 98 Not sure 1% 



Q
uestionnaire &

 Toplines

True North Research, Inc. © 2022 65City of Westlake Village
. . . . . . . . . . . . . . . .

Westlake Village Community Survey November 2022 

True North Research, Inc. © 2022 Page 9 

 99 Prefer not to answer 1% 

Q17 

Overall, are you satisfied or dissatisfied with the City�s efforts to communicate with 
residents through newsletters, the Internet, the City�s cable TV channel, and other 
means? Get answer, then ask: Would that be very (satisfied/dissatisfied) or somewhat 
(satisfied/dissatisfied)? 

 1 Very satisfied 39% 

 2 Somewhat satisfied 45% 

 3 Somewhat dissatisfied 5% 

 4 Very dissatisfied 3% 

 98 Not sure 7% 

 99 Prefer not to answer 0% 

Q18 Is there a particular topic or issue that you�d like to receive more information about 
from the City? 

 1 Yes 32% Ask Q19 

 2 No 64% Skip to Q20 

 99 Prefer not to answer 4% Skip to Q20 

Q19 Please briefly describe the topic. Verbatim responses recorded and later grouped into 
categories shown below. 

 Events, activities for all ages 19% 

 Crime, public safety 18% 

 Future planned developments 15% 

 City finances, budgeting 10% 

 Environmental issues, recycling  9% 

 Homelessness, plans to address 6% 

 Interested in all news about City 5% 

 Water issues, shortage 5% 

 Disaster preparedness 4% 

 Cell, internet service issues 4% 

 Enforcement of traffic laws, speeders 4% 

 Affordable housing 3% 

 Incentives 3% 

 Gas powered leaf blower issues 2% 

 Public health issues 1% 

 Traffic light synchronization 1% 

 Not sure / Cannot think of anything specific 1% 
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Q20 
As I read the following ways that the City of Westlake Village can communicate with 
residents, I�d like to know if you think they would be a very effective, somewhat 
effective, or not at all effective way for the City to communicate with you. 
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A Email & Electronic Newsletters 55% 29% 11% 5% 

B City website 33% 48% 13% 6% 

C Newsletters and other materials mailed 
directly to your house 58% 30% 7% 5% 

D Automated phone calls 10% 26% 54% 10% 

E City TV Channel 13% 26% 51% 11% 

F Town hall and community meetings 20% 46% 26% 7% 

G Advertisements in local papers 20% 42% 30% 8% 

H Annual city calendar that lists city meetings 
and events throughout the year 40% 39% 14% 6% 

I Facebook 13% 26% 50% 11% 

J Instagram 18% 21% 48% 13% 

K Twitter 9% 22% 55% 15% 

L 
Virtual meetings that would allow residents 
to participate in city meetings through web 
conferencing and telephone town halls 

23% 41% 26% 10% 

 

Section 9: Staff & Governance 

Q21 
For each of the items I read next, please tell me how good of a job you think the City of 
Westlake Village is doing. Here is the (first/next) one: _____. Would you say the City does 
an excellent, good, fair, poor or very poor job in this area? 
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A Being responsive to residents and 
businesses 17% 36% 16% 4% 2% 24% 1% 

B Managing development and effectively 
planning for the future 17% 36% 17% 6% 1% 22% 2% 

C Engaging with residents to get their 
feedback 19% 36% 24% 4% 3% 13% 1% 

D Providing access to information 20% 38% 21% 3% 3% 13% 2% 

E Being transparent 15% 29% 20% 6% 2% 27% 1% 

F Spending tax dollars wisely 13% 37% 16% 4% 2% 27% 1% 
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Q22 In the past 12 months, have you been in contact with staff from the City of Westlake 
Village? 

 1 Yes 34% Ask Q23 

 2 No 63% Skip to Q24 

 98 Not sure 3% Skip to Q24 

 99 Prefer not to answer 0% Skip to Q24 

Q23 In your opinion, was the staff at the City very _____, somewhat _____, or not at all _____. 
Read one item at a time, continue until all items are read. 
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A Helpful 69% 23% 5% 1% 2% 

B Professional 82% 11% 3% 2% 2% 

C Accessible 70% 22% 4% 1% 2% 

Q24 
In general, how would you rate the quality of education provided in the Las Virgenes 
(VIR-gen-ess) Unified School District? Would you say it is excellent, good, fair, poor, or 
very poor? 

 1 Excellent 25% 

 2 Good 32% 

 3 Fair 11% 

 4 Poor 2% 

 5 Very poor 3% 

 98 Not sure 24% 

 99 Prefer not to answer 3% 

 

Section 10: Background & Demographics 

Thank you so much for your participation. I have just a few background questions for 
statistical purposes. 

D1 
Which of the following best describes your employment status? Would you say you are 
employed full-time, part-time, a student, a homemaker, retired, or are you in-between 
jobs right now? 

 1 Employed full-time 48% Ask D2 

 2 Employed part-time 7% Ask D2 

 3 Student 2% Skip to D3  

 4 Homemaker 4% Skip to D3 

 5 Retired 30% Skip to D3 

 6 In-between jobs 3% Skip to D3 

 99 Prefer not to answer 6% Skip to D3 



Q
uestionnaire &

 Toplines

True North Research, Inc. © 2022 68City of Westlake Village
. . . . . . . . . . . . . . . .

Westlake Village Community Survey November 2022 

True North Research, Inc. © 2022 Page 12 

D2 Do you work from your home at least three days per week? 

 1 Yes 52% 

 2 No 44% 

 99 Prefer not to answer 4% 

D3 Do you own or rent your residence in the City? 

 1 Own 77% 

 2 Rent 19% 

 99 Prefer not to answer 4% 

D4 In what neighborhood do you live in the City? Read list if necessary. 

 1 First Neighborhood 25% 

 2 Lakeshore 6% 

 3 Oak Forest Estates 4% 

  4 Parkwood Estates 3% 

 5 Southridge Trails 1% 

 6 Southshore 3% 

 7 Summer Shore 2% 

 8 Sycamore Canyon Estates 2% 

 9 Three Springs 14% 

 10 Upper Terrace Townhomes 1% 

 11 Watergate 3% 

 12 Westlake Canyon Oaks 7% 

 13 Westlake Colony 3% 

 14 Westlake Cove 1% 

 15 Westlake Island 7% 

 16 Westlake Pointe 1% 

 18 Westlake Renaissance 4% 

 19 Westlake Terrace 1% 

 20 Westlake Trails 7% 

 21 Other 4% 

 99 Prefer not to answer 4% 
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D5 Do you have one or more children in your household under the age of 18? 

 1 Yes 29% 

 2 No 68% 

 99 Prefer not to answer 4% 

D6 In what year were you born? Year recorded and grouped into age categories shown 
below. 

 18 to 24 4% 

 25 to 34 9% 

 35 to 44 12% 

 45 to 54 16% 

 55 to 64 20% 

 65 or older 28% 

 Prefer not to answer 11% 

D7 What is your gender? 

 1 Male 46% 

 2 Female 49% 

 3 Non-binary 0% 

 99 Prefer not to answer 6% 

D8 What ethnic group do you consider yourself a part of or feel closest to? Read list if 
respondent hesitates 

 1 Latino/Hispanic 8% 

 2 
Asian American � Cambodian, 
Chinese, Filipino, Korean, Japanese, 
Vietnamese, or other Asian 

5% 

 3 Caucasian/White 74% 

 4 African-American/Black 3% 

 5 American Indian or Alaskan Native 0% 

 6 Pacific Islander 0% 

 7 Middle Eastern 3% 

 8 Mixed Ethnicity 2% 

 98 Other 1% 

 99 Prefer not to answer 3% 

Thank you for participating in this important study! This survey was conducted for the City of 
Westlake Village. 

 




